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 1               PUBLIC MEETING - PUBLIC COMMENTS
 2
 3            The public meeting public comments was taken on
 4  September 12, 2015, commencing at 9:04 a.m., at Marcos De
 5  Niza High School, Cafeteria, 600 South Lakeshore Drive,
 6  Tempe, Arizona 85283, Tempe, Arizona, before AMY E.
 7  WEAVER, a Certified Reporter, Certificate No. 50462, for
 8  the State of Arizona.
 9
10
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          Tempe, Arizona 85280
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 1                     P R O C E E D I N G S
 2                                         Tempe, Arizona
                                           9/12/2015
 3                                         9:04 a.m.
 4
 5                (Mike Nevarez introduces City of Tempe staff
 6  members to the public.)
 7                (Jason Hartong begins presentation at this
 8  time.)
 9                PUBLIC SPEAKER:  Would you show exactly how
10  the route would run?  It's -- it is clear where it would
11  go, but it is not clear -- like, if you got on it at the
12  library --
13                MR. HARTONG:  Yes.
14                PUBLIC SPEAKER:  -- where it would go in
15  order to get where you want to go.
16                MR. HARTONG:  Absolutely.  Let me go through
17  that right now.
18                PUBLIC SPEAKER:  So I would add to that
19  question.  Like, I live in Guadalupe and Lakeshore.
20                MR. HARTONG:  Okay.
21                PUBLIC SPEAKER:  And if I catch it going
22  north there, do I know it is going to library and it is
23  not going to turn around and go all the way through the
24  other neighborhood?
25                MR. HARTONG:  Yeah.  Absolutely.  So the
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 1  basic answer to each of your questions is that if you're
 2  coming from the west going east or if you're coming from
 3  the east going west, either direction you're coming from,
 4  your bus will go to the library complex.
 5                PUBLIC SPEAKER:  Okay.
 6                MR. HARTONG:  And either direction then from
 7  the library complex home, you'll have a bus going from
 8  there.
 9                PUBLIC SPEAKER:  Okay.
10                MR. HARTONG:  So does that kind of -- that
11  kind of is the basics.
12                As we look at the route -- we'll start on
13  the west end today because I started on the east end the
14  other night, so the west end is going to circle around --
15  circle this direction in a clockwise direction around
16  Hardy, Elliot, and Grove Parkway.  The reason it's one-way
17  service in that area is because we just physically need to
18  turn the bus around to get it going in the eastbound
19  direction.
20                In that area of course is Costco, Wal-Mart,
21  the Dollar Store, all that good stuff up at Priest and
22  Elliot.
23                It will proceed down Grove Parkway to
24  Kyrene, up north on Kyrene turning into -- via Bell De Mar
25  turning into the Tempe Royal Estates neighborhood.  Then
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 1  go east on Guadalupe Road to Kiwanis Park, go through
 2  Kiwanis, east on Cornell where it will turn north on
 3  Rural, will go all the way in Rural to the library, then
 4  back down Rural to Lakeshore, through lake -- down
 5  Lakeshore -- south on Lakeshore through the Lakes
 6  neighborhood down by Marcos De Niza High School, where
 7  we're at now, and then go east on Guadalupe past the
 8  Trader Joe's shopping center and Fry's and such at
 9  Guadalupe and McClintock.  Then it will go into the
10  neighborhood here on Country Club Way, kind of transition
11  over to Kenwood, and then make this end loop again in a
12  clockwise direction out to McClintock and Baseline.  It
13  would be the very opposite thing coming back.
14                So the only other areas of the route that
15  will have travel only on one side of the street is going
16  to be the two ends at Priest and Elliot and at McClintock
17  and Baseline.  So everywhere else along the route, you
18  will have two-way service.  The route will take you
19  directly to the library without having to transfer from
20  one bus to the next.
21                You had a question?
22                PUBLIC SPEAKER:  Is there only one bus doing
23  the whole thing?  You don't have a bus on east and a bus
24  on the west?
25                MR. HARTONG:  That is a good question.  We
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 1  have actually -- it -- the estimate right now, it's going
 2  to be five to six total buses running this route.
 3                PUBLIC SPEAKER:  Oh.
 4                MR. HARTONG:  So basically, what we do is we
 5  know the mileage of the route.  It is a little over ten
 6  miles.  And we know that we want it to run every 30
 7  minutes.  So that is -- we put -- we kind of plug that
 8  into a calculation and come up with five to six bus
 9  estimate.
10                PUBLIC SPEAKER:  Well, if I'm at the library
11  and catch the bus there going south, how will I know
12  whether it is going to turn on to Lakeshore or whether it
13  is going to turn on to the Cornell side.
14                MR. HARTONG:  Each of the buses has a
15  digital sign on the front of it that will show you -- it
16  will either say Saturn -- Saturn will be the name of the
17  route, by the way.  Saturn West or Saturn East.
18                PUBLIC SPEAKER:  So there's actually two
19  routes.
20                MR. HARTONG:  So Saturn West is going to be
21  coming this direction.  Saturn East, of course, is going
22  to be going towards Optimist Park.
23                PUBLIC SPEAKER:  So you call it Saturn, but
24  there's really two separate routes.
25                MR. HARTONG:  It is one route with two
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 1  different directions.  It's bidirectional travel, just
 2  like we have a northbound Route 72 and southbound Route 72
 3  on Rural Road.  So they do take the same path everywhere
 4  along the route, except for, like I said, at the very end.
 5                PUBLIC SPEAKER:  So will it be 30 minutes
 6  you have to wait to go to the west and 30 minutes you'd
 7  have to wait to go to the east?
 8                MR. HARTONG:  Yes.  So the recommended
 9  route -- real quick, the change, like I said, at Baseline
10  and McClintock extending north a little bit, and there was
11  a slight routing change on the exact street that we're
12  using in Tempe Royal Estates, which is the neighborhood
13  sort of southwest of Kyrene and Guadalupe.
14                And then the operating hours, we will
15  operate daily 365 days a year including holidays.  Week
16  days 8:00 am to 9:00 p.m., every 30 minutes.  Saturdays,
17  the same 8:00 am to 9:00 p.m., every 30.  And then on
18  Sundays and holidays, 8:00 am to 7:00 p.m., every 30
19  minutes.
20                So going back to your question, the
21  routes -- so let's say you're at one point on the route,
22  at 8 o'clock there's going to be a bus that goes by in one
23  direction.  Then at 8:30 the next bus would go by in one
24  direction -- that same direction.  So we wouldn't
25  encourage to you to be outside and wait for 30 minutes.
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 1  What we'll have is a schedule that'll be printed and
 2  available on our website and through our printed brochures
 3  and so forth.  So we would want to you get out to the bus
 4  stop about five minutes before the bus is expected to show
 5  up.  We don't want you waiting 30 minutes out there.
 6                Question, go ahead.
 7                PUBLIC SPEAKER:  Sorry if I missed this, but
 8  how long will it take to go it from one end of the route
 9  to the other?
10                MR. HARTONG:  This -- it will take
11  approximately an hour.  We have not completely penciled
12  out that schedule yet.  It will be about an hour if you
13  were to go all the way from Baseline and McClintock to
14  Priest and Elliot.
15                This -- this portion of the route going up
16  to the library is about three-quarters of a mile in each
17  direction.  So that takes quite a while.  And then just
18  because we're mostly on neighborhood streets, we're going
19  at a fairly slow speed, so it will take a while to get
20  there.
21                We do have -- on the Valley Metro website,
22  we do have a trip planner where you can put in your origin
23  and destination of your journey and it will give you the
24  fastest way, it will give you the cheapest way, and it
25  will give you the way with the least amount of walking, so
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 1  you can -- you can pick each.
 2                So there is -- with that hour travel time,
 3  there is faster ways to travel on our bus network in this
 4  area, but they're on the regular bus routes.  So that's
 5  sort of the sacrifice between, you know, waiting for the
 6  free Orbit that's in your neighborhood versus using a
 7  Route 77, for example, on Baseline Road.  77 is going to
 8  span the distance from McClintock to Priest in about 6 or
 9  7 minutes, where it is going to take quite a lot longer on
10  an Orbit route, because it is very circuitous.
11                Go ahead.
12                PUBLIC SPEAKER:  So what is the connection
13  to the light rail, then?  You would have -- would that be
14  on the website too where it would tell you exactly you
15  have to get to this bus route and then it --
16                MR. HARTONG:  Yes.  Absolutely.  And it
17  would depend on where along the light rail line you want
18  to go.  The system is going to tell you the fastest or
19  best way to do it.  But that might involve one route if
20  you're going towards Mesa; a different route if you're
21  going towards Phoenix, for example.
22                PUBLIC SPEAKER:  So with this, it would be
23  in connection to a bus route and then connecting light
24  rail.  You can't get directly from here to light rail,
25  right?
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 1                MR. HARTONG:  Not on this route, no.
 2                PUBLIC SPEAKER:  You can connect on Orbit at
 3  Pyle or --
 4                MR. HARTONG:  You could, yes, potentially
 5  you could take this route to the library, connect to the
 6  Orbit Jupiter, which goes to the Tempe Transportation
 7  Center, and then get on light rail.
 8                PUBLIC SPEAKER:  Okay.
 9                MR. HARTONG:  The important thing to know,
10  though, is that when you're getting on light rail, you're
11  paying a fare that is the same fare, and it is an
12  interchangeable fare with the business routes.
13                So if you were coming -- for example, let's
14  say you're coming from the area of Rural and Cornell, it
15  would be much faster for you to go out to a Route 72 bus
16  and use that to go up to the transit center, rather than
17  you know circulating through here up to the library and
18  then circulating through other neighbors on Orbit Jupiter.
19                PUBLIC SPEAKER:  Yeah.  Bus 62 along
20  Guadalupe just goes up Hardy, and it goes right into the
21  transportation center and --
22                MR. HARTONG:  That's correct.
23                PUBLIC SPEAKER:  -- and for two bucks, why,
24  you can get a ticket and ride the bus and the light rail.
25                MR. HARTONG:  Absolutely.  So what we --
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 1  what we hope that people do is use the Orbit to get to
 2  other parts of the bus system, rather than trying to
 3  completely ride on the Orbit, because Orbit, since it is a
 4  neighborhood service, it is rather slow.  And, you know,
 5  some people will sacrifice the time because it is free to
 6  ride.  But others, if you're in more of a hurray, if you
 7  don't want to spend that much time on the bus, it is
 8  usually much faster to take the bus route that is an
 9  arterial street because those buses are moving, you know,
10  40 miles an hour or whatever, whereas an Orbit is limited
11  because of the neighborhood speeds.
12                There was a question over here.
13                PUBLIC SPEAKER:  I assume that there will be
14  set stops on this route as well as flag stops.
15                MR. HARTONG:  That is correct.  That's
16  another very good question.  Typically, in the
17  neighborhood areas, we will have flag stops, meaning that
18  you stand out at the end of the street along the path of
19  Orbit, wave the driver down, the driver will stop and pick
20  you up.
21                And then when you're getting off, as the bus
22  is approaching your street or your area where you need to
23  get off, you'll just tell the driver I need to get off,
24  you know, up at that corner.
25                When it is on arterial streets, which this
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 1  does spend some time on arterials like Guadalupe, Rural,
 2  the bus will use only the regular bus stops that are along
 3  those streets.  So the bus stops that you see today will
 4  be used by Orbit on the arterials.  The reason that we do
 5  is just for safety's sake.  We can't just be stopping
 6  everywhere on arterial streets.
 7                Any other questions about the route itself?
 8                No?
 9                Okay.  Very good.
10                So we went through the operating hours and
11  all that good stuff.
12                The approval -- I heard the word "when" out
13  of my ear.  Very good transition, whoever said that.
14                So we're right here at the phase three
15  community meeting.  And the next step that we're going to
16  do is go to the Transportation Commission meeting, which
17  is in November.  So we have the feedback from this round
18  three, this phase three, we have to have that back by
19  September 28th.  Then we have October to get ready for our
20  Transportation Commission, where we basically need to take
21  them a complete package that includes all of the public
22  input that we have received, the routing recommendations
23  and the reasoning behind the routing recommendations.
24                So once we have input from the
25  Transportation Commission, the next step is the
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 1  December 3rd city council meeting where we would have a
 2  final approval -- ideally, have a final approval to move
 3  forward with the program.
 4                Now, either of those steps, either the
 5  Transportation Commission or the council, could
 6  potentially ask us for additional work or additional
 7  changes, which might push the decision date out a little
 8  bit, but by that time we'll typically know if they
 9  generally agree with the program or generally disagree
10  with the program.  Both of those are open public meetings,
11  and they will be posted on our city's website, the
12  information with the agenda and the time and location of
13  those meetings.
14                So if it is approved, in January, we go out
15  to purchase the vehicles that we would need to drive this
16  route with.  Because of the time line associated with
17  purchasing those vehicles, we believe that we can do an
18  April or October of 2017 route implementation.  Now, I
19  know that is a very long time out.  That is just
20  unfortunately the state of the bus industry.  When we
21  order buses, we are at 12 to 18 months' delivery time
22  minimum.  So we have to -- we have to create a plan that
23  ensures that we will actually have the vehicles here to do
24  the route on time.
25                I will bring up, since this is such a long
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 1  implementation date and since what we've heard throughout
 2  these meetings that people do have mobility concerns now
 3  and there's lot of folks that feel that, you know, in a
 4  few years you may not wish to drive or your friends or
 5  neighbors may not wish to drive anymore.  So I did want to
 6  make you all aware that the City and Valley Metro have a
 7  number of programs for seniors and people with
 8  disabilities that can give you more customized
 9  transportation options rather than just taking the bus or
10  the train.
11                So there's a paper up on the registration
12  desk that Laura can give you that has all the information
13  from our right choice program, our Dial-A-Ride program,
14  reduced fare programs and so forth, and there's phone
15  numbers and websites where you can get more information.
16                Go ahead.
17                PUBLIC SPEAKER:  I would just like to add
18  something.  I moved to Tempe in August of 1996, and I
19  voted for the half a penny tax in November of 1996,
20  thinking, gee, when I get old, you know, I can take this
21  Orbit thing.  So that's been 19 years.
22                Now, this paper is from 2007 when you were
23  having meetings to do this, and then we had the recession.
24                So now we have until 2007 so that will be 21
25  years I have been paying a half a penny.
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 1                MR. HARTONG:  Absolutely.
 2                PUBLIC SPEAKER:  And I hope that's the last
 3  date you're going to come up with.
 4                MR. HARTONG:  I do too.  I absolutely agree.
 5                PUBLIC SPEAKER:  Because I'm literally --
 6  it's been -- it's been -- it will be 21 years --
 7                MR. HARTONG:  Yeah.
 8                PUBLIC SPEAKER:  -- been paying for and not
 9  getting it, and I understand that --
10                MR. HARTONG:  Just to clarify it is not --
11  it is not an Orbit tax.  It is a transportation tax.
12                PUBLIC SPEAKER:  Right.
13                MR. HARTONG:  So it goes for a variety of
14  projects.
15                PUBLIC SPEAKER:  Yeah.
16                MR. HARTONG:  This is an important project
17  to you; I understand that.
18                This is the implementation date that we have
19  at this point, and I know that you've been waiting for a
20  very long time for this service.
21                As I said, we have a lot of other programs
22  in the realm of helping with transportation needs that
23  you're welcome to look into.
24                PUBLIC SPEAKER:  Well, with the point --
25  part of my point too is that I know our population density
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 1  isn't as great south of Baseline, but all the other Orbits
 2  have been up and functioning for many, many years.
 3                MR. HARTONG:  Yes, they have.  The 2007
 4  planning effort -- 2007 is when the other Orbit routes --
 5  2007 and '8 is when the other Orbit routes started, and we
 6  had started a planning process for this area in that same
 7  time frame 2007, 2008 --
 8                PUBLIC SPEAKER:  Right.
 9                MR. HARTONG:  -- after those others had been
10  implemented.
11                It became very clear with the recession that
12  if we started operating another route, that we would have
13  even more to cut in general because of the operating cost
14  of that, so that's why that wasn't started.  And I
15  completely understand your point.  Unfortunately, there's
16  not anything that can be done to turn back the clock on
17  that.
18                PUBLIC SPEAKER:  No, I know.  I just want it
19  part of the record that South Tempe has been waiting a
20  long time for this.
21                MR. HARTONG:  Absolutely, I completely
22  agree.
23                PUBLIC SPEAKER:  You've got to recognize,
24  we're stepchildren that live south of the freeway.
25                MR. HARTONG:  All of the city's important
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 1  and -- the way that --
 2                PUBLIC SPEAKER:  Really.
 3                MR. HARTONG:  -- the way that this program
 4  has rolled out, again, like I said, we were moving south
 5  and there was just an insurmountable financial obstacle at
 6  that time.
 7                PUBLIC SPEAKER:  I understand that.
 8                MR. HARTONG:  So this is -- this is the best
 9  I can say at this point in time.  And, like I said -- for
10  the -- you know, I keep repeating this, but I do -- I do
11  understand the frustration, and we had a lot of
12  frustration as well back in '07, because we were -- we
13  were just blazing forward and we had a great program with
14  a lot of community involvement.  And now I think it is
15  actually a little bit easier throughout this process
16  because the other routes have been so successful.
17                And truly the success of the other routes
18  has pushed us to move and create more routes.
19                So go ahead.
20                PUBLIC SPEAKER:  How many years did it take
21  to get the first route going?
22                MR. HARTONG:  You mean from like the
23  meetings until it was implemented?
24                PUBLIC SPEAKER:  Right.
25                MR. HARTONG:  It was around a year, I think.
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 1                PUBLIC SPEAKER:  That's all?
 2                MR. HARTONG:  Yeah.
 3                PUBLIC SPEAKER:  Yeah.  This is longer.
 4                MR. HARTONG:  Yeah, this is longer.  In that
 5  particular instance, we were purchasing buses ahead of
 6  time for something that could have had the plug pulled on
 7  it, which was a very dangerous territory.  We can't do
 8  that anymore.  Basically we had already agreements to
 9  purchase the buses in place before we even started the
10  public process, knowing relatively how many we were going
11  to need.
12                PUBLIC SPEAKER:  Wow.
13                MR. HARTONG:  We adjusted that number by a
14  little bit.  But we did actually, that first time around,
15  end up buying more buses than what we needed, and we had
16  to kind of equalize the mileage for those and eventually
17  sold them.
18                Go ahead.
19                PUBLIC SPEAKER:  The only thing that upsets
20  me on this thing is if program is approved.
21                MR. HARTONG:  Yes.
22                PUBLIC SPEAKER:  What do you mean "if"?
23                MR. HARTONG:  The program --
24                PUBLIC SPEAKER:  Isn't it when?
25                MR. HARTONG:  The program does have to be
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 1  approved by the city council --
 2                PUBLIC SPEAKER:  Right.
 3                MR. HARTONG:  -- in order to move forward.
 4  We do not anticipate any roadblocks in that happening.
 5                PUBLIC SPEAKER:  Thank you.
 6                MR. HARTONG:  But it could.  There is --
 7  there's -- like I said, there's the Transportation
 8  Commission meeting is next.  The Transportation Commission
 9  is a "recommendation" body, basically, to the council.  It
10  is composed of 15 -- well, there's 15 positions on that
11  commission.  There is 14 people.  There's one vacancy
12  right now, by the way, if anyone is interested on the
13  Transportation Commission.  That's a citizens group that
14  makes recommendations for all of our transportation
15  programs and passes on their approval or concerns or
16  whatever passes that along to the council members so they
17  can get an idea of what the -- what the community is
18  feeling about a particular project.
19                MR. NEVAREZ:  Jason --
20                MR. HARTONG:  Go -- yes.
21                MR. NEVAREZ:  -- and just -- and just to let
22  you know, the council is fully behind this.  As a matter
23  of law, we were operating proceeding at their direction
24  because they wanted us to explore this.
25                What we have to get their permission is to
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 1  fund the project and fund the vehicles.  Once they give us
 2  the approval, we can start on the procurement for the
 3  vehicles.  So that's why we want to get this thing --
 4  they're really behind this.  They know South Tempe has
 5  been wanting this for a long time.  They feel bad about
 6  it, just like -- you know, we've talked to you a number of
 7  times and, believe us, we know that this is long overdue.
 8                So we are going to council.  We consider it
 9  really a formality, and we want to get this thing moving
10  as quickly as we can.  The vehicles we're buying are
11  different than the last time.  These are compressed
12  natural gas or alternative fuel vehicles, so they do take
13  a little more time in their production as well, so that's
14  one of the concerns.
15                But we're very confident we're going to get
16  this through council.  We want to get the vehicles, start
17  service out here, and then start hopefully the planning
18  process again.
19                PUBLIC SPEAKER:  It is still going to be a
20  year and a half:  2017.
21                MR. NEVAREZ:  No, we understand that, and
22  that's why we --
23                MR. HARTONG:  It is.
24                PUBLIC SPEAKER:  Why can't they order them
25  now?
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 1                MR. NEVAREZ:  We're -- we're as pained by
 2  this as anyone else, because we heard this not only from
 3  you, from the entire community about the services and
 4  sometimes you guys being left behind, but we're making an
 5  honest effort to get it done as quickly as we can.
 6                MR. HARTONG:  Correct.
 7                So I've got up on the screen now just
 8  another -- one quick -- one more reminder, comments due in
 9  by September 28th.  Our website is listed.  Also the
10  contact information for Mike, myself, and for our
11  community involvement liaison, who is Shauna Warner, who
12  is not with us right today, and also information on how to
13  contact the mayor and council members.
14                So with that said, there is those documents
15  that have all of the transportation options for people age
16  65-plus and with -- people with disabilities are at the
17  table.
18                And I'd like to go ahead and answer whatever
19  questions there are remaining.  There's a hand over here.
20  Go ahead.
21                PUBLIC SPEAKER:  Yeah.  You know, so I mean,
22  I think this is a really great plan, but it is a very long
23  plan, an hour-long drive.
24                MR. HARTONG:  Yes.
25                PUBLIC SPEAKER:  And having this a half an
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 1  hour between pickup times.
 2                How often will this route be reviewed and
 3  could it ever possibly be changed --
 4                MR. HARTONG:  Yeah.  Absolutely.  That --
 5                PUBLIC SPEAKER:  -- you know, if we don't
 6  see ridership interest?
 7                MR. HARTONG:  That's a great question.  We
 8  will review it probably starting around the sixth-month
 9  mark of operation.  That's when we will have a fair amount
10  of data to look at the ridership and where it is coming
11  from, and also to look at the continuing feedback that we
12  get from the community.  So we have lots of feedback
13  mechanisms, both by calling our 311, the City's 311
14  number, or by contacting Valley Metro's customer service,
15  which is the primary way that we get feedback from our
16  customers.  So if the route's very popular, we might see
17  overcrowding, which is something that we'll have to
18  address.  If the route is popular in some areas but not in
19  others, then we'll have to look at potentially if we could
20  reroute.  And in that case, if we do look at making
21  changes to the route, we would come out and do public
22  meetings again.  We would steal some more of your time
23  from you.
24                PUBLIC SPEAKER:  Yeah, okay.
25                MR. HARTONG:  Yeah, so it is evaluated.  We
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 1  typically give any route at least two years before we
 2  make -- to mature and gain its ridership before we make
 3  any gigantic changes, but we'll start the review process,
 4  like I said, around the 6-month mark.
 5                PUBLIC SPEAKER:  Okay.
 6                MR. HARTONG:  Any other questions?
 7                PUBLIC SPEAKER:  Just to put this in
 8  perspective -- and I don't know; that's why I'm asking
 9  you.  Like Jupiter or some of the other ones north, do
10  they run every 30 minutes?
11                MR. HARTONG:  They run every 15.
12                PUBLIC SPEAKER:  Okay.
13                MR. HARTONG:  So the route that was in the
14  phase two, there were four route options presented here.
15                PUBLIC SPEAKER:  Right.
16                MR. HARTONG:  Two that had 15-minute service
17  and two that had 30-minute service.  And the -- one of the
18  options that had the 30-minute service was the more
19  preferred option.  So that's why we're moving forward with
20  that plan.
21                But as I talked about this in the meeting on
22  Wednesday night, if there is a strong demand for the route
23  and if there is, you know, overcrowding situations or
24  other issues where we're not able to accommodate everyone
25  with the 30-minute service, then we can go back and
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 1  attempt to find other funding sources to up that service,
 2  even if it is just during, like, the peak rush-hour times
 3  or something like that.
 4                PUBLIC SPEAKER:  So if this got crowded in
 5  2019, you might add another -- changes.
 6                MR. HARTONG:  Absolutely.  We have the
 7  ability to do that as it evolves.  Of the Orbit routes,
 8  there's five Orbit routes right now.  Four of them had had
 9  changes since they were implemented.  Three of those have
10  been major restructures since they were implemented, where
11  like half the route was taken and put on a different route
12  or something.
13                So this is an evolving program.  And the
14  community's needs are going to change.  There may be an
15  apartment complex that gets built somewhere that has a big
16  demand that we may want to route next to.  So, yeah, this
17  is an evolving program, and we do keep an eye on the
18  customer feedback and of some of the overall performance
19  of the route to make decisions about where it is going to
20  go.  We actually have a couple changes that we're looking
21  at on some of the other routes now, you know, to make the
22  service a little bit better.
23                PUBLIC SPEAKER:  Did people want the
24  30-minute route because they wanted 30 minutes or because
25  it covered more area?
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 1                MR. HARTONG:  I believe it is because it
 2  covered more area.  That was the choice.  We have -- when
 3  we started the project, we have a budget number which
 4  basically can do a smaller route that comes more
 5  frequently or a larger route that comes less frequently.
 6  The choice was the larger route.
 7                MR. NEVAREZ:  And the reason we did that --
 8  Jason had a really tough time, because if you recall, we
 9  had -- through the preliminary meeting, we had people
10  actually put dots on the board or tell us their preferred
11  destination.  And how many, Jason, 100-and-something?
12  Some of them were completely --
13                MR. HARTONG:  The number of destinations?
14                MR. NEVAREZ:  Some of them were mail and
15  some of them were way --
16                MR. HARTONG:  They were very far.  We had
17  Cardinals stadium.  We had Mayo Hospital.  We had the
18  airport.  We had a lot of destinations that were far
19  afield.
20                MR. NEVAREZ:  So he plotted the route trying
21  to reach as many of these dots because that's where people
22  want to go inside and outside their neighborhood, because
23  that's what it's about.
24                PUBLIC SPEAKER:  How many changes were made
25  on the existing buses now from when it started to now?
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 1                MR. NEVAREZ:  On the Orbits?
 2                PUBLIC SPEAKER:  Yeah, yes.
 3                MR. HARTONG:  There has been -- let's see on
 4  Earth, there was one significant change and one
 5  medium-level change, changing from one street to another
 6  basically.
 7                Jupiter used to be a complete circle, and
 8  the entire eastern half of that circle was cut and put on
 9  the are Mars route.
10                Mars used to not come to down downtown.  It
11  used to just go to the library, and so that was changed to
12  reroute to downtown because of that Jupiter change.
13                Mercury was changed just a little bit on the
14  sort of specific direction it travels on the east end of
15  the route.
16                Venus is the only route I believe hasn't
17  been changed since it was put into place, but Venus and
18  Mercury were part of older -- an older neighborhood FLASH
19  route from 2000 -- back in 2001.  So those kind of had
20  a -- their ridership already established.  So those were
21  the easy ones in that whole planning process.
22                But, yes, there has -- there has been some
23  pretty significant changes.
24                Is there any other question?
25                PUBLIC SPEAKER:  What is the major reason we
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 1  chose this route, is because it's the only one you had
 2  listed that went to the library Pyle Center complex.
 3                MR. HARTONG:  There was actually two.  There
 4  was a 15-minute option that went to the library and a
 5  30-minute option that went to the library.
 6                So it's -- I know it is a difficult choice
 7  because the program budget doesn't allow us to do
 8  everything within the planning area, but when we start a
 9  planning process like this, we have to have a relatively
10  large area because we don't know what kind of response
11  we're going to get from the community.
12                And to be very honest, this planning area
13  included areas to the -- like a lot of the western areas
14  of the planning area, we had almost no response from.  So
15  that's why you don't see this route traveling in sort of
16  those western areas up by Arizona Mills.  Arizona Mills
17  was a frequently mentioned destination, but we didn't have
18  hardly any residents in that area that were participating.
19  And there was actually several up there that didn't want
20  the promise.
21                So we didn't know that going into it.  So we
22  have to start with the relatively large area, and then we
23  kind of whittle it down based on the interest from the --
24  the surveys.  That's why we ask for your address on the
25  surveys, so that we -- we actually plot little points on
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 1  the map if you're supportive of the service, against the
 2  service, neutral and so forth.
 3                Go ahead.
 4                PUBLIC SPEAKER:  Do you have a lot of high
 5  school kids using the Orbit to get to the school in the
 6  morning?
 7                MR. HARTONG:  We don't have a specific count
 8  of high school kids.  Observation-wise, I'd say there is a
 9  good number that go to both Tempe and McClintock.
10                PUBLIC SPEAKER:  McClintock.
11                PUBLIC SPEAKER:  And middle school too.
12                PUBLIC SPEAKER:  So I mean that's kind of a
13  small window of a lot of kids trying to get on the bus --
14                MR. HARTONG:  Yes.
15                PUBLIC SPEAKER:  -- it is only going to come
16  one time for them, but 30 minutes later they're all --
17                MR. HARTONG:  Now, this particular route,
18  since it doesn't start until 8 o'clock in the morning,
19  will not work for the students' inbound trips.
20                PUBLIC SPEAKER:  Okay.
21                MR. HARTONG:  We really thought that we
22  would hear from people that they wanted those earlier
23  trips for school kids, but we didn't.  The fact was that
24  most of the people who were responding to our surveys were
25  looking for more of that appointments- and leisure-type
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 1  travel rather than the commute- and school-type travel
 2  that we typically see on the regular bus routes.
 3                So because this route won't bring the kids
 4  to school in the morning, we don't know -- certainly some
 5  may use it to get home in the afternoon, and that's going
 6  to definitely clog up those buses, but we don't know that
 7  until we could get going.
 8                But, again, that's something where we can
 9  look at it and we can add a bus if we need to.  We have a
10  just done that with one of the routes -- on the Mars route
11  where we had a lot of school kids riding at one time,
12  we've added another -- an extra bus that just runs one
13  extra trip right at school release time to deal with that.
14                PUBLIC SPEAKER:  Well, what's the other
15  late -- Mars and Jupiter, what -- what are their hours?
16  Are they like the 8:00 to 9:00 thing or --
17                MR. HARTONG:  Jupiter -- all of the other
18  five routes go from 6:00 a.m. to 10:00 p.m. weekdays; 8:00
19  a.m. to 10:00 p.m. Saturdays; and 8:00 am to 7:00 p.m. on
20  Sundays.  Sundays they have the same frequency.  They're
21  all 30-minute service, and Monday through Saturday they're
22  15-minute service.
23                Any other questions?
24                MR. NEVAREZ:  Really --
25                MR. HARTONG:  All right.  There's one.
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 1                PUBLIC SPEAKER:  Mike, there are two bikes
 2  rails; is that correct?
 3                MR. HARTONG:  Yes.
 4                PUBLIC SPEAKER:  So you can bring a bike?
 5                MR. HARTONG:  The buses will have a bike
 6  rack on the front.  When you see the bus -- the regular
 7  bus driving up and down the street, you'll see kind of a
 8  black metal rack on the front.  That's a bicycle rack.
 9                So there will be racks on the Orbit buses
10  that are capable of holding two bicycles at a time.  If
11  somebody with -- if a third person with a bicycle comes
12  along, that person, unfortunately, we do have not have
13  room for their bike, so they can either secure it at the
14  bus stop or ride on to their destination.  But, yeah, two
15  is -- two is the maximum that we can -- the maximum size
16  bike rack that's available in the market right now.
17                PUBLIC SPEAKER:  Are they currently being
18  used?
19                MR. HARTONG:  Oh, yeah.  They're very
20  heavily used.
21                MR. NEVAREZ:  Yeah.  Actually here in the
22  region, we started that program back in 1990, the Bike on
23  Bus -- program, and we were doing half a million boardings
24  within the time first year.  And we're probably doing a
25  million boardings regionwide.
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 1                MR. HARTONG:  Yeah.
 2                MR. NEVAREZ:  And we -- you know, after the
 3  first week we had them and they were full, people were
 4  complaining, I said, well, we didn't have them last week.
 5  We have them this week, and they're full too.  You can't
 6  win for losing sometimes.
 7                And the buses will also be fully accessible,
 8  wheelchair-accessible.  Unfortunately, they do have lifts
 9  rather than being low floor, but they will be accessible,
10  so that's another good feature of the vehicles.
11                PUBLIC SPEAKER:  What kind of fuels did you
12  say the buses are going to run on?
13                MR. HARTONG:  Answer -- yours is the quick
14  answer, so I'll give you that.  They run on compressed
15  natural gas, and we have a few that are gasoline buses.
16                I'm sorry.  What was your question?
17                PUBLIC SPEAKER:  Do minors need any special
18  permission to use the Orbit?
19                MR. HARTONG:  No, on a public transit route
20  we don't ask for any kind of ID or permissions.  We do
21  have a regional policy that children under the age of 8
22  need to be accompanied by a responsible adult.
23                MR. NEVAREZ:  Or a responsible person
24  actually, I think, is the term.
25                MR. HARTONG:  Responsible person.
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 1                MR. NEVAREZ:  So they can come with an older
 2  brother or sister.
 3                MR. HARTONG:  And, what's -- oh, the only
 4  time when someone would need an identification is if they
 5  were coming onto the regular bus or the light rail and
 6  they were wanting to pay the half fare, so there is a half
 7  fare available for people that are age 6 and under --
 8  under 6.  Sorry.
 9                MR. NEVAREZ:  Yep.
10                MR. HARTONG:  People age 65 and greater, and
11  people with disabilities do need to have an ID card in
12  order to qualify for the reduced fare.  They don't have to
13  have an ID if they just want to pay the regular fare
14  obviously.  But that's the only time when we would ask for
15  any kind of ID on the -- on board the bus.
16                MR. NEVAREZ:  And then if you are wanting to
17  buy a fare to ride light rail or the bus or something, you
18  can get it the library.  They sell prepaid passes or what
19  have you there.
20                So you can get a better -- a better value if
21  you buy an all-day pass that's four dollars to ride the
22  bus and the rail.  Or two dollars full fare for a one-way
23  trip.
24                MR. HARTONG:  Yep.
25                MR. NEVAREZ:  And this is going to be free,
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 1  so you don't have to worry about that.
 2                MR. HARTONG:  Yes, the service is free.
 3                So thank you all for coming out this
 4  morning.  The staff members will be here for a few extra
 5  minutes afterwards if have you any other questions.  And
 6  we will keep you posted through that website, the e-mail,
 7  your water bill inserts, and then we do get ready to
 8  launch the program, we'll be sending schedules and so
 9  forth out to the public.
10                So thank you very much.  Have a good
11  weekend.
12                MR. NEVAREZ:  Appreciate you.  Thank you
13  very much for coming.  All the public participation is
14  fantastic.  Thank you.
15                MR. HARTONG:  Also, one more thing, if
16  anybody wants to make a statement to the court reporter to
17  have it included on the record of today's meeting, she
18  will up here for a couple minutes as well.  I forgot that
19  part.
20                PUBLIC SPEAKER:  My statement is to buy the
21  buses now.
22                Thank you.
23                (The public meeting concluded at 9:49 a.m.)
24
25                           *  *  *
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                           ) ss.
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 3            BE IT KNOWN that the foregoing proceedings were
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 6
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  1                     P R O C E E D I N G S
  2                                         Tempe, Arizona
                                            9/12/2015
  3                                         9:04 a.m.
  4
  5                (Mike Nevarez introduces City of Tempe staff
  6  members to the public.)
  7                (Jason Hartong begins presentation at this
  8  time.)
  9                PUBLIC SPEAKER:  Would you show exactly how
 10  the route would run?  It's -- it is clear where it would
 11  go, but it is not clear -- like, if you got on it at the
 12  library --
 13                MR. HARTONG:  Yes.
 14                PUBLIC SPEAKER:  -- where it would go in
 15  order to get where you want to go.
 16                MR. HARTONG:  Absolutely.  Let me go through
 17  that right now.
 18                PUBLIC SPEAKER:  So I would add to that
 19  question.  Like, I live in Guadalupe and Lakeshore.
 20                MR. HARTONG:  Okay.
 21                PUBLIC SPEAKER:  And if I catch it going
 22  north there, do I know it is going to library and it is
 23  not going to turn around and go all the way through the
 24  other neighborhood?
 25                MR. HARTONG:  Yeah.  Absolutely.  So the
00004
  1  basic answer to each of your questions is that if you're
  2  coming from the west going east or if you're coming from
  3  the east going west, either direction you're coming from,
  4  your bus will go to the library complex.
  5                PUBLIC SPEAKER:  Okay.
  6                MR. HARTONG:  And either direction then from
  7  the library complex home, you'll have a bus going from
  8  there.
  9                PUBLIC SPEAKER:  Okay.
 10                MR. HARTONG:  So does that kind of -- that
 11  kind of is the basics.
 12                As we look at the route -- we'll start on
 13  the west end today because I started on the east end the
 14  other night, so the west end is going to circle around --
 15  circle this direction in a clockwise direction around
 16  Hardy, Elliot, and Grove Parkway.  The reason it's one-way
 17  service in that area is because we just physically need to
 18  turn the bus around to get it going in the eastbound
 19  direction.
 20                In that area of course is Costco, Wal-Mart,
 21  the Dollar Store, all that good stuff up at Priest and
 22  Elliot.
 23                It will proceed down Grove Parkway to
 24  Kyrene, up north on Kyrene turning into -- via Bell De Mar
 25  turning into the Tempe Royal Estates neighborhood.  Then
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  1  go east on Guadalupe Road to Kiwanis Park, go through
  2  Kiwanis, east on Cornell where it will turn north on
  3  Rural, will go all the way in Rural to the library, then
  4  back down Rural to Lakeshore, through lake -- down
  5  Lakeshore -- south on Lakeshore through the Lakes
  6  neighborhood down by Marcos De Niza High School, where
  7  we're at now, and then go east on Guadalupe past the
  8  Trader Joe's shopping center and Fry's and such at
  9  Guadalupe and McClintock.  Then it will go into the
 10  neighborhood here on Country Club Way, kind of transition
 11  over to Kenwood, and then make this end loop again in a
 12  clockwise direction out to McClintock and Baseline.  It
 13  would be the very opposite thing coming back.
 14                So the only other areas of the route that
 15  will have travel only on one side of the street is going
 16  to be the two ends at Priest and Elliot and at McClintock
 17  and Baseline.  So everywhere else along the route, you
 18  will have two-way service.  The route will take you
 19  directly to the library without having to transfer from
 20  one bus to the next.
 21                You had a question?
 22                PUBLIC SPEAKER:  Is there only one bus doing
 23  the whole thing?  You don't have a bus on east and a bus
 24  on the west?
 25                MR. HARTONG:  That is a good question.  We
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  1  have actually -- it -- the estimate right now, it's going
  2  to be five to six total buses running this route.
  3                PUBLIC SPEAKER:  Oh.
  4                MR. HARTONG:  So basically, what we do is we
  5  know the mileage of the route.  It is a little over ten
  6  miles.  And we know that we want it to run every 30
  7  minutes.  So that is -- we put -- we kind of plug that
  8  into a calculation and come up with five to six bus
  9  estimate.
 10                PUBLIC SPEAKER:  Well, if I'm at the library
 11  and catch the bus there going south, how will I know
 12  whether it is going to turn on to Lakeshore or whether it
 13  is going to turn on to the Cornell side.
 14                MR. HARTONG:  Each of the buses has a
 15  digital sign on the front of it that will show you -- it
 16  will either say Saturn -- Saturn will be the name of the
 17  route, by the way.  Saturn West or Saturn East.
 18                PUBLIC SPEAKER:  So there's actually two
 19  routes.
 20                MR. HARTONG:  So Saturn West is going to be
 21  coming this direction.  Saturn East, of course, is going
 22  to be going towards Optimist Park.
 23                PUBLIC SPEAKER:  So you call it Saturn, but
 24  there's really two separate routes.
 25                MR. HARTONG:  It is one route with two
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  1  different directions.  It's bidirectional travel, just
  2  like we have a northbound Route 72 and southbound Route 72
  3  on Rural Road.  So they do take the same path everywhere
  4  along the route, except for, like I said, at the very end.
  5                PUBLIC SPEAKER:  So will it be 30 minutes
  6  you have to wait to go to the west and 30 minutes you'd
  7  have to wait to go to the east?
  8                MR. HARTONG:  Yes.  So the recommended
  9  route -- real quick, the change, like I said, at Baseline
 10  and McClintock extending north a little bit, and there was
 11  a slight routing change on the exact street that we're
 12  using in Tempe Royal Estates, which is the neighborhood
 13  sort of southwest of Kyrene and Guadalupe.
 14                And then the operating hours, we will
 15  operate daily 365 days a year including holidays.  Week
 16  days 8:00 am to 9:00 p.m., every 30 minutes.  Saturdays,
 17  the same 8:00 am to 9:00 p.m., every 30.  And then on
 18  Sundays and holidays, 8:00 am to 7:00 p.m., every 30
 19  minutes.
 20                So going back to your question, the
 21  routes -- so let's say you're at one point on the route,
 22  at 8 o'clock there's going to be a bus that goes by in one
 23  direction.  Then at 8:30 the next bus would go by in one
 24  direction -- that same direction.  So we wouldn't
 25  encourage to you to be outside and wait for 30 minutes.
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  1  What we'll have is a schedule that'll be printed and
  2  available on our website and through our printed brochures
  3  and so forth.  So we would want to you get out to the bus
  4  stop about five minutes before the bus is expected to show
  5  up.  We don't want you waiting 30 minutes out there.
  6                Question, go ahead.
  7                PUBLIC SPEAKER:  Sorry if I missed this, but
  8  how long will it take to go it from one end of the route
  9  to the other?
 10                MR. HARTONG:  This -- it will take
 11  approximately an hour.  We have not completely penciled
 12  out that schedule yet.  It will be about an hour if you
 13  were to go all the way from Baseline and McClintock to
 14  Priest and Elliot.
 15                This -- this portion of the route going up
 16  to the library is about three-quarters of a mile in each
 17  direction.  So that takes quite a while.  And then just
 18  because we're mostly on neighborhood streets, we're going
 19  at a fairly slow speed, so it will take a while to get
 20  there.
 21                We do have -- on the Valley Metro website,
 22  we do have a trip planner where you can put in your origin
 23  and destination of your journey and it will give you the
 24  fastest way, it will give you the cheapest way, and it
 25  will give you the way with the least amount of walking, so
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  1  you can -- you can pick each.
  2                So there is -- with that hour travel time,
  3  there is faster ways to travel on our bus network in this
  4  area, but they're on the regular bus routes.  So that's
  5  sort of the sacrifice between, you know, waiting for the
  6  free Orbit that's in your neighborhood versus using a
  7  Route 77, for example, on Baseline Road.  77 is going to
  8  span the distance from McClintock to Priest in about 6 or
  9  7 minutes, where it is going to take quite a lot longer on
 10  an Orbit route, because it is very circuitous.
 11                Go ahead.
 12                PUBLIC SPEAKER:  So what is the connection
 13  to the light rail, then?  You would have -- would that be
 14  on the website too where it would tell you exactly you
 15  have to get to this bus route and then it --
 16                MR. HARTONG:  Yes.  Absolutely.  And it
 17  would depend on where along the light rail line you want
 18  to go.  The system is going to tell you the fastest or
 19  best way to do it.  But that might involve one route if
 20  you're going towards Mesa; a different route if you're
 21  going towards Phoenix, for example.
 22                PUBLIC SPEAKER:  So with this, it would be
 23  in connection to a bus route and then connecting light
 24  rail.  You can't get directly from here to light rail,
 25  right?
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  1                MR. HARTONG:  Not on this route, no.
  2                PUBLIC SPEAKER:  You can connect on Orbit at
  3  Pyle or --
  4                MR. HARTONG:  You could, yes, potentially
  5  you could take this route to the library, connect to the
  6  Orbit Jupiter, which goes to the Tempe Transportation
  7  Center, and then get on light rail.
  8                PUBLIC SPEAKER:  Okay.
  9                MR. HARTONG:  The important thing to know,
 10  though, is that when you're getting on light rail, you're
 11  paying a fare that is the same fare, and it is an
 12  interchangeable fare with the business routes.
 13                So if you were coming -- for example, let's
 14  say you're coming from the area of Rural and Cornell, it
 15  would be much faster for you to go out to a Route 72 bus
 16  and use that to go up to the transit center, rather than
 17  you know circulating through here up to the library and
 18  then circulating through other neighbors on Orbit Jupiter.
 19                PUBLIC SPEAKER:  Yeah.  Bus 62 along
 20  Guadalupe just goes up Hardy, and it goes right into the
 21  transportation center and --
 22                MR. HARTONG:  That's correct.
 23                PUBLIC SPEAKER:  -- and for two bucks, why,
 24  you can get a ticket and ride the bus and the light rail.
 25                MR. HARTONG:  Absolutely.  So what we --
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  1  what we hope that people do is use the Orbit to get to
  2  other parts of the bus system, rather than trying to
  3  completely ride on the Orbit, because Orbit, since it is a
  4  neighborhood service, it is rather slow.  And, you know,
  5  some people will sacrifice the time because it is free to
  6  ride.  But others, if you're in more of a hurray, if you
  7  don't want to spend that much time on the bus, it is
  8  usually much faster to take the bus route that is an
  9  arterial street because those buses are moving, you know,
 10  40 miles an hour or whatever, whereas an Orbit is limited
 11  because of the neighborhood speeds.
 12                There was a question over here.
 13                PUBLIC SPEAKER:  I assume that there will be
 14  set stops on this route as well as flag stops.
 15                MR. HARTONG:  That is correct.  That's
 16  another very good question.  Typically, in the
 17  neighborhood areas, we will have flag stops, meaning that
 18  you stand out at the end of the street along the path of
 19  Orbit, wave the driver down, the driver will stop and pick
 20  you up.
 21                And then when you're getting off, as the bus
 22  is approaching your street or your area where you need to
 23  get off, you'll just tell the driver I need to get off,
 24  you know, up at that corner.
 25                When it is on arterial streets, which this
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  1  does spend some time on arterials like Guadalupe, Rural,
  2  the bus will use only the regular bus stops that are along
  3  those streets.  So the bus stops that you see today will
  4  be used by Orbit on the arterials.  The reason that we do
  5  is just for safety's sake.  We can't just be stopping
  6  everywhere on arterial streets.
  7                Any other questions about the route itself?
  8                No?
  9                Okay.  Very good.
 10                So we went through the operating hours and
 11  all that good stuff.
 12                The approval -- I heard the word "when" out
 13  of my ear.  Very good transition, whoever said that.
 14                So we're right here at the phase three
 15  community meeting.  And the next step that we're going to
 16  do is go to the Transportation Commission meeting, which
 17  is in November.  So we have the feedback from this round
 18  three, this phase three, we have to have that back by
 19  September 28th.  Then we have October to get ready for our
 20  Transportation Commission, where we basically need to take
 21  them a complete package that includes all of the public
 22  input that we have received, the routing recommendations
 23  and the reasoning behind the routing recommendations.
 24                So once we have input from the
 25  Transportation Commission, the next step is the
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  1  December 3rd city council meeting where we would have a
  2  final approval -- ideally, have a final approval to move
  3  forward with the program.
  4                Now, either of those steps, either the
  5  Transportation Commission or the council, could
  6  potentially ask us for additional work or additional
  7  changes, which might push the decision date out a little
  8  bit, but by that time we'll typically know if they
  9  generally agree with the program or generally disagree
 10  with the program.  Both of those are open public meetings,
 11  and they will be posted on our city's website, the
 12  information with the agenda and the time and location of
 13  those meetings.
 14                So if it is approved, in January, we go out
 15  to purchase the vehicles that we would need to drive this
 16  route with.  Because of the time line associated with
 17  purchasing those vehicles, we believe that we can do an
 18  April or October of 2017 route implementation.  Now, I
 19  know that is a very long time out.  That is just
 20  unfortunately the state of the bus industry.  When we
 21  order buses, we are at 12 to 18 months' delivery time
 22  minimum.  So we have to -- we have to create a plan that
 23  ensures that we will actually have the vehicles here to do
 24  the route on time.
 25                I will bring up, since this is such a long
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  1  implementation date and since what we've heard throughout
  2  these meetings that people do have mobility concerns now
  3  and there's lot of folks that feel that, you know, in a
  4  few years you may not wish to drive or your friends or
  5  neighbors may not wish to drive anymore.  So I did want to
  6  make you all aware that the City and Valley Metro have a
  7  number of programs for seniors and people with
  8  disabilities that can give you more customized
  9  transportation options rather than just taking the bus or
 10  the train.
 11                So there's a paper up on the registration
 12  desk that Laura can give you that has all the information
 13  from our right choice program, our Dial-A-Ride program,
 14  reduced fare programs and so forth, and there's phone
 15  numbers and websites where you can get more information.
 16                Go ahead.
 17                PUBLIC SPEAKER:  I would just like to add
 18  something.  I moved to Tempe in August of 1996, and I
 19  voted for the half a penny tax in November of 1996,
 20  thinking, gee, when I get old, you know, I can take this
 21  Orbit thing.  So that's been 19 years.
 22                Now, this paper is from 2007 when you were
 23  having meetings to do this, and then we had the recession.
 24                So now we have until 2007 so that will be 21
 25  years I have been paying a half a penny.
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  1                MR. HARTONG:  Absolutely.
  2                PUBLIC SPEAKER:  And I hope that's the last
  3  date you're going to come up with.
  4                MR. HARTONG:  I do too.  I absolutely agree.
  5                PUBLIC SPEAKER:  Because I'm literally --
  6  it's been -- it's been -- it will be 21 years --
  7                MR. HARTONG:  Yeah.
  8                PUBLIC SPEAKER:  -- been paying for and not
  9  getting it, and I understand that --
 10                MR. HARTONG:  Just to clarify it is not --
 11  it is not an Orbit tax.  It is a transportation tax.
 12                PUBLIC SPEAKER:  Right.
 13                MR. HARTONG:  So it goes for a variety of
 14  projects.
 15                PUBLIC SPEAKER:  Yeah.
 16                MR. HARTONG:  This is an important project
 17  to you; I understand that.
 18                This is the implementation date that we have
 19  at this point, and I know that you've been waiting for a
 20  very long time for this service.
 21                As I said, we have a lot of other programs
 22  in the realm of helping with transportation needs that
 23  you're welcome to look into.
 24                PUBLIC SPEAKER:  Well, with the point --
 25  part of my point too is that I know our population density
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  1  isn't as great south of Baseline, but all the other Orbits
  2  have been up and functioning for many, many years.
  3                MR. HARTONG:  Yes, they have.  The 2007
  4  planning effort -- 2007 is when the other Orbit routes --
  5  2007 and '8 is when the other Orbit routes started, and we
  6  had started a planning process for this area in that same
  7  time frame 2007, 2008 --
  8                PUBLIC SPEAKER:  Right.
  9                MR. HARTONG:  -- after those others had been
 10  implemented.
 11                It became very clear with the recession that
 12  if we started operating another route, that we would have
 13  even more to cut in general because of the operating cost
 14  of that, so that's why that wasn't started.  And I
 15  completely understand your point.  Unfortunately, there's
 16  not anything that can be done to turn back the clock on
 17  that.
 18                PUBLIC SPEAKER:  No, I know.  I just want it
 19  part of the record that South Tempe has been waiting a
 20  long time for this.
 21                MR. HARTONG:  Absolutely, I completely
 22  agree.
 23                PUBLIC SPEAKER:  You've got to recognize,
 24  we're stepchildren that live south of the freeway.
 25                MR. HARTONG:  All of the city's important
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  1  and -- the way that --
  2                PUBLIC SPEAKER:  Really.
  3                MR. HARTONG:  -- the way that this program
  4  has rolled out, again, like I said, we were moving south
  5  and there was just an insurmountable financial obstacle at
  6  that time.
  7                PUBLIC SPEAKER:  I understand that.
  8                MR. HARTONG:  So this is -- this is the best
  9  I can say at this point in time.  And, like I said -- for
 10  the -- you know, I keep repeating this, but I do -- I do
 11  understand the frustration, and we had a lot of
 12  frustration as well back in '07, because we were -- we
 13  were just blazing forward and we had a great program with
 14  a lot of community involvement.  And now I think it is
 15  actually a little bit easier throughout this process
 16  because the other routes have been so successful.
 17                And truly the success of the other routes
 18  has pushed us to move and create more routes.
 19                So go ahead.
 20                PUBLIC SPEAKER:  How many years did it take
 21  to get the first route going?
 22                MR. HARTONG:  You mean from like the
 23  meetings until it was implemented?
 24                PUBLIC SPEAKER:  Right.
 25                MR. HARTONG:  It was around a year, I think.
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  1                PUBLIC SPEAKER:  That's all?
  2                MR. HARTONG:  Yeah.
  3                PUBLIC SPEAKER:  Yeah.  This is longer.
  4                MR. HARTONG:  Yeah, this is longer.  In that
  5  particular instance, we were purchasing buses ahead of
  6  time for something that could have had the plug pulled on
  7  it, which was a very dangerous territory.  We can't do
  8  that anymore.  Basically we had already agreements to
  9  purchase the buses in place before we even started the
 10  public process, knowing relatively how many we were going
 11  to need.
 12                PUBLIC SPEAKER:  Wow.
 13                MR. HARTONG:  We adjusted that number by a
 14  little bit.  But we did actually, that first time around,
 15  end up buying more buses than what we needed, and we had
 16  to kind of equalize the mileage for those and eventually
 17  sold them.
 18                Go ahead.
 19                PUBLIC SPEAKER:  The only thing that upsets
 20  me on this thing is if program is approved.
 21                MR. HARTONG:  Yes.
 22                PUBLIC SPEAKER:  What do you mean "if"?
 23                MR. HARTONG:  The program --
 24                PUBLIC SPEAKER:  Isn't it when?
 25                MR. HARTONG:  The program does have to be
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  1  approved by the city council --
  2                PUBLIC SPEAKER:  Right.
  3                MR. HARTONG:  -- in order to move forward.
  4  We do not anticipate any roadblocks in that happening.
  5                PUBLIC SPEAKER:  Thank you.
  6                MR. HARTONG:  But it could.  There is --
  7  there's -- like I said, there's the Transportation
  8  Commission meeting is next.  The Transportation Commission
  9  is a "recommendation" body, basically, to the council.  It
 10  is composed of 15 -- well, there's 15 positions on that
 11  commission.  There is 14 people.  There's one vacancy
 12  right now, by the way, if anyone is interested on the
 13  Transportation Commission.  That's a citizens group that
 14  makes recommendations for all of our transportation
 15  programs and passes on their approval or concerns or
 16  whatever passes that along to the council members so they
 17  can get an idea of what the -- what the community is
 18  feeling about a particular project.
 19                MR. NEVAREZ:  Jason --
 20                MR. HARTONG:  Go -- yes.
 21                MR. NEVAREZ:  -- and just -- and just to let
 22  you know, the council is fully behind this.  As a matter
 23  of law, we were operating proceeding at their direction
 24  because they wanted us to explore this.
 25                What we have to get their permission is to
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  1  fund the project and fund the vehicles.  Once they give us
  2  the approval, we can start on the procurement for the
  3  vehicles.  So that's why we want to get this thing --
  4  they're really behind this.  They know South Tempe has
  5  been wanting this for a long time.  They feel bad about
  6  it, just like -- you know, we've talked to you a number of
  7  times and, believe us, we know that this is long overdue.
  8                So we are going to council.  We consider it
  9  really a formality, and we want to get this thing moving
 10  as quickly as we can.  The vehicles we're buying are
 11  different than the last time.  These are compressed
 12  natural gas or alternative fuel vehicles, so they do take
 13  a little more time in their production as well, so that's
 14  one of the concerns.
 15                But we're very confident we're going to get
 16  this through council.  We want to get the vehicles, start
 17  service out here, and then start hopefully the planning
 18  process again.
 19                PUBLIC SPEAKER:  It is still going to be a
 20  year and a half:  2017.
 21                MR. NEVAREZ:  No, we understand that, and
 22  that's why we --
 23                MR. HARTONG:  It is.
 24                PUBLIC SPEAKER:  Why can't they order them
 25  now?
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  1                MR. NEVAREZ:  We're -- we're as pained by
  2  this as anyone else, because we heard this not only from
  3  you, from the entire community about the services and
  4  sometimes you guys being left behind, but we're making an
  5  honest effort to get it done as quickly as we can.
  6                MR. HARTONG:  Correct.
  7                So I've got up on the screen now just
  8  another -- one quick -- one more reminder, comments due in
  9  by September 28th.  Our website is listed.  Also the
 10  contact information for Mike, myself, and for our
 11  community involvement liaison, who is Shauna Warner, who
 12  is not with us right today, and also information on how to
 13  contact the mayor and council members.
 14                So with that said, there is those documents
 15  that have all of the transportation options for people age
 16  65-plus and with -- people with disabilities are at the
 17  table.
 18                And I'd like to go ahead and answer whatever
 19  questions there are remaining.  There's a hand over here.
 20  Go ahead.
 21                PUBLIC SPEAKER:  Yeah.  You know, so I mean,
 22  I think this is a really great plan, but it is a very long
 23  plan, an hour-long drive.
 24                MR. HARTONG:  Yes.
 25                PUBLIC SPEAKER:  And having this a half an
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  1  hour between pickup times.
  2                How often will this route be reviewed and
  3  could it ever possibly be changed --
  4                MR. HARTONG:  Yeah.  Absolutely.  That --
  5                PUBLIC SPEAKER:  -- you know, if we don't
  6  see ridership interest?
  7                MR. HARTONG:  That's a great question.  We
  8  will review it probably starting around the sixth-month
  9  mark of operation.  That's when we will have a fair amount
 10  of data to look at the ridership and where it is coming
 11  from, and also to look at the continuing feedback that we
 12  get from the community.  So we have lots of feedback
 13  mechanisms, both by calling our 311, the City's 311
 14  number, or by contacting Valley Metro's customer service,
 15  which is the primary way that we get feedback from our
 16  customers.  So if the route's very popular, we might see
 17  overcrowding, which is something that we'll have to
 18  address.  If the route is popular in some areas but not in
 19  others, then we'll have to look at potentially if we could
 20  reroute.  And in that case, if we do look at making
 21  changes to the route, we would come out and do public
 22  meetings again.  We would steal some more of your time
 23  from you.
 24                PUBLIC SPEAKER:  Yeah, okay.
 25                MR. HARTONG:  Yeah, so it is evaluated.  We
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  1  typically give any route at least two years before we
  2  make -- to mature and gain its ridership before we make
  3  any gigantic changes, but we'll start the review process,
  4  like I said, around the 6-month mark.
  5                PUBLIC SPEAKER:  Okay.
  6                MR. HARTONG:  Any other questions?
  7                PUBLIC SPEAKER:  Just to put this in
  8  perspective -- and I don't know; that's why I'm asking
  9  you.  Like Jupiter or some of the other ones north, do
 10  they run every 30 minutes?
 11                MR. HARTONG:  They run every 15.
 12                PUBLIC SPEAKER:  Okay.
 13                MR. HARTONG:  So the route that was in the
 14  phase two, there were four route options presented here.
 15                PUBLIC SPEAKER:  Right.
 16                MR. HARTONG:  Two that had 15-minute service
 17  and two that had 30-minute service.  And the -- one of the
 18  options that had the 30-minute service was the more
 19  preferred option.  So that's why we're moving forward with
 20  that plan.
 21                But as I talked about this in the meeting on
 22  Wednesday night, if there is a strong demand for the route
 23  and if there is, you know, overcrowding situations or
 24  other issues where we're not able to accommodate everyone
 25  with the 30-minute service, then we can go back and
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  1  attempt to find other funding sources to up that service,
  2  even if it is just during, like, the peak rush-hour times
  3  or something like that.
  4                PUBLIC SPEAKER:  So if this got crowded in
  5  2019, you might add another -- changes.
  6                MR. HARTONG:  Absolutely.  We have the
  7  ability to do that as it evolves.  Of the Orbit routes,
  8  there's five Orbit routes right now.  Four of them had had
  9  changes since they were implemented.  Three of those have
 10  been major restructures since they were implemented, where
 11  like half the route was taken and put on a different route
 12  or something.
 13                So this is an evolving program.  And the
 14  community's needs are going to change.  There may be an
 15  apartment complex that gets built somewhere that has a big
 16  demand that we may want to route next to.  So, yeah, this
 17  is an evolving program, and we do keep an eye on the
 18  customer feedback and of some of the overall performance
 19  of the route to make decisions about where it is going to
 20  go.  We actually have a couple changes that we're looking
 21  at on some of the other routes now, you know, to make the
 22  service a little bit better.
 23                PUBLIC SPEAKER:  Did people want the
 24  30-minute route because they wanted 30 minutes or because
 25  it covered more area?
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  1                MR. HARTONG:  I believe it is because it
  2  covered more area.  That was the choice.  We have -- when
  3  we started the project, we have a budget number which
  4  basically can do a smaller route that comes more
  5  frequently or a larger route that comes less frequently.
  6  The choice was the larger route.
  7                MR. NEVAREZ:  And the reason we did that --
  8  Jason had a really tough time, because if you recall, we
  9  had -- through the preliminary meeting, we had people
 10  actually put dots on the board or tell us their preferred
 11  destination.  And how many, Jason, 100-and-something?
 12  Some of them were completely --
 13                MR. HARTONG:  The number of destinations?
 14                MR. NEVAREZ:  Some of them were mail and
 15  some of them were way --
 16                MR. HARTONG:  They were very far.  We had
 17  Cardinals stadium.  We had Mayo Hospital.  We had the
 18  airport.  We had a lot of destinations that were far
 19  afield.
 20                MR. NEVAREZ:  So he plotted the route trying
 21  to reach as many of these dots because that's where people
 22  want to go inside and outside their neighborhood, because
 23  that's what it's about.
 24                PUBLIC SPEAKER:  How many changes were made
 25  on the existing buses now from when it started to now?
00026
  1                MR. NEVAREZ:  On the Orbits?
  2                PUBLIC SPEAKER:  Yeah, yes.
  3                MR. HARTONG:  There has been -- let's see on
  4  Earth, there was one significant change and one
  5  medium-level change, changing from one street to another
  6  basically.
  7                Jupiter used to be a complete circle, and
  8  the entire eastern half of that circle was cut and put on
  9  the are Mars route.
 10                Mars used to not come to down downtown.  It
 11  used to just go to the library, and so that was changed to
 12  reroute to downtown because of that Jupiter change.
 13                Mercury was changed just a little bit on the
 14  sort of specific direction it travels on the east end of
 15  the route.
 16                Venus is the only route I believe hasn't
 17  been changed since it was put into place, but Venus and
 18  Mercury were part of older -- an older neighborhood FLASH
 19  route from 2000 -- back in 2001.  So those kind of had
 20  a -- their ridership already established.  So those were
 21  the easy ones in that whole planning process.
 22                But, yes, there has -- there has been some
 23  pretty significant changes.
 24                Is there any other question?
 25                PUBLIC SPEAKER:  What is the major reason we
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  1  chose this route, is because it's the only one you had
  2  listed that went to the library Pyle Center complex.
  3                MR. HARTONG:  There was actually two.  There
  4  was a 15-minute option that went to the library and a
  5  30-minute option that went to the library.
  6                So it's -- I know it is a difficult choice
  7  because the program budget doesn't allow us to do
  8  everything within the planning area, but when we start a
  9  planning process like this, we have to have a relatively
 10  large area because we don't know what kind of response
 11  we're going to get from the community.
 12                And to be very honest, this planning area
 13  included areas to the -- like a lot of the western areas
 14  of the planning area, we had almost no response from.  So
 15  that's why you don't see this route traveling in sort of
 16  those western areas up by Arizona Mills.  Arizona Mills
 17  was a frequently mentioned destination, but we didn't have
 18  hardly any residents in that area that were participating.
 19  And there was actually several up there that didn't want
 20  the promise.
 21                So we didn't know that going into it.  So we
 22  have to start with the relatively large area, and then we
 23  kind of whittle it down based on the interest from the --
 24  the surveys.  That's why we ask for your address on the
 25  surveys, so that we -- we actually plot little points on
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  1  the map if you're supportive of the service, against the
  2  service, neutral and so forth.
  3                Go ahead.
  4                PUBLIC SPEAKER:  Do you have a lot of high
  5  school kids using the Orbit to get to the school in the
  6  morning?
  7                MR. HARTONG:  We don't have a specific count
  8  of high school kids.  Observation-wise, I'd say there is a
  9  good number that go to both Tempe and McClintock.
 10                PUBLIC SPEAKER:  McClintock.
 11                PUBLIC SPEAKER:  And middle school too.
 12                PUBLIC SPEAKER:  So I mean that's kind of a
 13  small window of a lot of kids trying to get on the bus --
 14                MR. HARTONG:  Yes.
 15                PUBLIC SPEAKER:  -- it is only going to come
 16  one time for them, but 30 minutes later they're all --
 17                MR. HARTONG:  Now, this particular route,
 18  since it doesn't start until 8 o'clock in the morning,
 19  will not work for the students' inbound trips.
 20                PUBLIC SPEAKER:  Okay.
 21                MR. HARTONG:  We really thought that we
 22  would hear from people that they wanted those earlier
 23  trips for school kids, but we didn't.  The fact was that
 24  most of the people who were responding to our surveys were
 25  looking for more of that appointments- and leisure-type
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  1  travel rather than the commute- and school-type travel
  2  that we typically see on the regular bus routes.
  3                So because this route won't bring the kids
  4  to school in the morning, we don't know -- certainly some
  5  may use it to get home in the afternoon, and that's going
  6  to definitely clog up those buses, but we don't know that
  7  until we could get going.
  8                But, again, that's something where we can
  9  look at it and we can add a bus if we need to.  We have a
 10  just done that with one of the routes -- on the Mars route
 11  where we had a lot of school kids riding at one time,
 12  we've added another -- an extra bus that just runs one
 13  extra trip right at school release time to deal with that.
 14                PUBLIC SPEAKER:  Well, what's the other
 15  late -- Mars and Jupiter, what -- what are their hours?
 16  Are they like the 8:00 to 9:00 thing or --
 17                MR. HARTONG:  Jupiter -- all of the other
 18  five routes go from 6:00 a.m. to 10:00 p.m. weekdays; 8:00
 19  a.m. to 10:00 p.m. Saturdays; and 8:00 am to 7:00 p.m. on
 20  Sundays.  Sundays they have the same frequency.  They're
 21  all 30-minute service, and Monday through Saturday they're
 22  15-minute service.
 23                Any other questions?
 24                MR. NEVAREZ:  Really --
 25                MR. HARTONG:  All right.  There's one.
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  1                PUBLIC SPEAKER:  Mike, there are two bikes
  2  rails; is that correct?
  3                MR. HARTONG:  Yes.
  4                PUBLIC SPEAKER:  So you can bring a bike?
  5                MR. HARTONG:  The buses will have a bike
  6  rack on the front.  When you see the bus -- the regular
  7  bus driving up and down the street, you'll see kind of a
  8  black metal rack on the front.  That's a bicycle rack.
  9                So there will be racks on the Orbit buses
 10  that are capable of holding two bicycles at a time.  If
 11  somebody with -- if a third person with a bicycle comes
 12  along, that person, unfortunately, we do have not have
 13  room for their bike, so they can either secure it at the
 14  bus stop or ride on to their destination.  But, yeah, two
 15  is -- two is the maximum that we can -- the maximum size
 16  bike rack that's available in the market right now.
 17                PUBLIC SPEAKER:  Are they currently being
 18  used?
 19                MR. HARTONG:  Oh, yeah.  They're very
 20  heavily used.
 21                MR. NEVAREZ:  Yeah.  Actually here in the
 22  region, we started that program back in 1990, the Bike on
 23  Bus -- program, and we were doing half a million boardings
 24  within the time first year.  And we're probably doing a
 25  million boardings regionwide.
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  1                MR. HARTONG:  Yeah.
  2                MR. NEVAREZ:  And we -- you know, after the
  3  first week we had them and they were full, people were
  4  complaining, I said, well, we didn't have them last week.
  5  We have them this week, and they're full too.  You can't
  6  win for losing sometimes.
  7                And the buses will also be fully accessible,
  8  wheelchair-accessible.  Unfortunately, they do have lifts
  9  rather than being low floor, but they will be accessible,
 10  so that's another good feature of the vehicles.
 11                PUBLIC SPEAKER:  What kind of fuels did you
 12  say the buses are going to run on?
 13                MR. HARTONG:  Answer -- yours is the quick
 14  answer, so I'll give you that.  They run on compressed
 15  natural gas, and we have a few that are gasoline buses.
 16                I'm sorry.  What was your question?
 17                PUBLIC SPEAKER:  Do minors need any special
 18  permission to use the Orbit?
 19                MR. HARTONG:  No, on a public transit route
 20  we don't ask for any kind of ID or permissions.  We do
 21  have a regional policy that children under the age of 8
 22  need to be accompanied by a responsible adult.
 23                MR. NEVAREZ:  Or a responsible person
 24  actually, I think, is the term.
 25                MR. HARTONG:  Responsible person.
00032
  1                MR. NEVAREZ:  So they can come with an older
  2  brother or sister.
  3                MR. HARTONG:  And, what's -- oh, the only
  4  time when someone would need an identification is if they
  5  were coming onto the regular bus or the light rail and
  6  they were wanting to pay the half fare, so there is a half
  7  fare available for people that are age 6 and under --
  8  under 6.  Sorry.
  9                MR. NEVAREZ:  Yep.
 10                MR. HARTONG:  People age 65 and greater, and
 11  people with disabilities do need to have an ID card in
 12  order to qualify for the reduced fare.  They don't have to
 13  have an ID if they just want to pay the regular fare
 14  obviously.  But that's the only time when we would ask for
 15  any kind of ID on the -- on board the bus.
 16                MR. NEVAREZ:  And then if you are wanting to
 17  buy a fare to ride light rail or the bus or something, you
 18  can get it the library.  They sell prepaid passes or what
 19  have you there.
 20                So you can get a better -- a better value if
 21  you buy an all-day pass that's four dollars to ride the
 22  bus and the rail.  Or two dollars full fare for a one-way
 23  trip.
 24                MR. HARTONG:  Yep.
 25                MR. NEVAREZ:  And this is going to be free,
00033
  1  so you don't have to worry about that.
  2                MR. HARTONG:  Yes, the service is free.
  3                So thank you all for coming out this
  4  morning.  The staff members will be here for a few extra
  5  minutes afterwards if have you any other questions.  And
  6  we will keep you posted through that website, the e-mail,
  7  your water bill inserts, and then we do get ready to
  8  launch the program, we'll be sending schedules and so
  9  forth out to the public.
 10                So thank you very much.  Have a good
 11  weekend.
 12                MR. NEVAREZ:  Appreciate you.  Thank you
 13  very much for coming.  All the public participation is
 14  fantastic.  Thank you.
 15                MR. HARTONG:  Also, one more thing, if
 16  anybody wants to make a statement to the court reporter to
 17  have it included on the record of today's meeting, she
 18  will up here for a couple minutes as well.  I forgot that
 19  part.
 20                PUBLIC SPEAKER:  My statement is to buy the
 21  buses now.
 22                Thank you.
 23                (The public meeting concluded at 9:49 a.m.)
 24
 25                           *  *  *
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 1               PUBLIC MEETING - PUBLIC COMMENTS
   
 2 
   
 3            The public meeting public comments was taken on
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 1                     P R O C E E D I N G S
   
 2                                         Tempe, Arizona
                                           9/12/2015
 3                                         9:04 a.m.
   
 4 
   
 5                (Mike Nevarez introduces City of Tempe staff
   
 6  members to the public.)
   
 7                (Jason Hartong begins presentation at this
   
 8  time.)
   
 9                PUBLIC SPEAKER:  Would you show exactly how
   
10  the route would run?  It's -- it is clear where it would
   
11  go, but it is not clear -- like, if you got on it at the
   
12  library --
   
13                MR. HARTONG:  Yes.
   
14                PUBLIC SPEAKER:  -- where it would go in
   
15  order to get where you want to go.
   
16                MR. HARTONG:  Absolutely.  Let me go through
   
17  that right now.
   
18                PUBLIC SPEAKER:  So I would add to that
   
19  question.  Like, I live in Guadalupe and Lakeshore.
   
20                MR. HARTONG:  Okay.
   
21                PUBLIC SPEAKER:  And if I catch it going
   
22  north there, do I know it is going to library and it is
   
23  not going to turn around and go all the way through the
   
24  other neighborhood?
   
25                MR. HARTONG:  Yeah.  Absolutely.  So the


Page 4


 1  basic answer to each of your questions is that if you're
 2  coming from the west going east or if you're coming from
 3  the east going west, either direction you're coming from,
 4  your bus will go to the library complex.
 5      PUBLIC SPEAKER: Okay.
 6      MR. HARTONG: And either direction then from
 7  the library complex home, you'll have a bus going from
 8  there.
 9      PUBLIC SPEAKER: Okay.
10      MR. HARTONG: So does that kind of -- that
11  kind of is the basics.
12      As we look at the route -- we'll start on
13  the west end today because I started on the east end the
14  other night, so the west end is going to circle around --
15  circle this direction in a clockwise direction around
16  Hardy, Elliot, and Grove Parkway.  The reason it's one-way
17  service in that area is because we just physically need to
18  turn the bus around to get it going in the eastbound
19  direction.
20      In that area of course is Costco, Wal-Mart,
21  the Dollar Store, all that good stuff up at Priest and
22  Elliot.
23      It will proceed down Grove Parkway to
24  Kyrene, up north on Kyrene turning into -- via Bell De Mar
25  turning into the Tempe Royal Estates neighborhood.  Then
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 1  go east on Guadalupe Road to Kiwanis Park, go through
 2  Kiwanis, east on Cornell where it will turn north on
 3  Rural, will go all the way in Rural to the library, then
 4  back down Rural to Lakeshore, through lake -- down
 5  Lakeshore -- south on Lakeshore through the Lakes
 6  neighborhood down by Marcos De Niza High School, where
 7  we're at now, and then go east on Guadalupe past the
 8  Trader Joe's shopping center and Fry's and such at
 9  Guadalupe and McClintock.  Then it will go into the
10  neighborhood here on Country Club Way, kind of transition
11  over to Kenwood, and then make this end loop again in a
12  clockwise direction out to McClintock and Baseline.  It
13  would be the very opposite thing coming back.
14      So the only other areas of the route that
15  will have travel only on one side of the street is going
16  to be the two ends at Priest and Elliot and at McClintock
17  and Baseline.  So everywhere else along the route, you
18  will have two-way service.  The route will take you
19  directly to the library without having to transfer from
20  one bus to the next.
21      You had a question?
22      PUBLIC SPEAKER: Is there only one bus doing
23  the whole thing?  You don't have a bus on east and a bus
24  on the west?
25      MR. HARTONG: That is a good question.  We
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 1  have actually -- it -- the estimate right now, it's going
 2  to be five to six total buses running this route.
 3      PUBLIC SPEAKER: Oh.
 4      MR. HARTONG: So basically, what we do is we
 5  know the mileage of the route.  It is a little over ten
 6  miles.  And we know that we want it to run every 30
 7  minutes.  So that is -- we put -- we kind of plug that
 8  into a calculation and come up with five to six bus
 9  estimate.
10      PUBLIC SPEAKER: Well, if I'm at the library
11  and catch the bus there going south, how will I know
12  whether it is going to turn on to Lakeshore or whether it
13  is going to turn on to the Cornell side.
14      MR. HARTONG: Each of the buses has a
15  digital sign on the front of it that will show you -- it
16  will either say Saturn -- Saturn will be the name of the
17  route, by the way.  Saturn West or Saturn East.
18      PUBLIC SPEAKER: So there's actually two
19  routes.
20      MR. HARTONG: So Saturn West is going to be
21  coming this direction.  Saturn East, of course, is going
22  to be going towards Optimist Park.
23      PUBLIC SPEAKER: So you call it Saturn, but
24  there's really two separate routes.
25      MR. HARTONG: It is one route with two
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 1  different directions.  It's bidirectional travel, just
 2  like we have a northbound Route 72 and southbound Route 72
 3  on Rural Road.  So they do take the same path everywhere
 4  along the route, except for, like I said, at the very end.
 5      PUBLIC SPEAKER: So will it be 30 minutes
 6  you have to wait to go to the west and 30 minutes you'd
 7  have to wait to go to the east?
 8      MR. HARTONG: Yes.  So the recommended
 9  route -- real quick, the change, like I said, at Baseline
10  and McClintock extending north a little bit, and there was
11  a slight routing change on the exact street that we're
12  using in Tempe Royal Estates, which is the neighborhood
13  sort of southwest of Kyrene and Guadalupe.
14      And then the operating hours, we will
15  operate daily 365 days a year including holidays.  Week
16  days 8:00 am to 9:00 p.m., every 30 minutes.  Saturdays,
17  the same 8:00 am to 9:00 p.m., every 30.  And then on
18  Sundays and holidays, 8:00 am to 7:00 p.m., every 30
19  minutes.
20      So going back to your question, the
21  routes -- so let's say you're at one point on the route,
22  at 8 o'clock there's going to be a bus that goes by in one
23  direction.  Then at 8:30 the next bus would go by in one
24  direction -- that same direction.  So we wouldn't
25  encourage to you to be outside and wait for 30 minutes.
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 1  What we'll have is a schedule that'll be printed and
 2  available on our website and through our printed brochures
 3  and so forth.  So we would want to you get out to the bus
 4  stop about five minutes before the bus is expected to show
 5  up.  We don't want you waiting 30 minutes out there.
 6      Question, go ahead.
 7      PUBLIC SPEAKER: Sorry if I missed this, but
 8  how long will it take to go it from one end of the route
 9  to the other?
10      MR. HARTONG: This -- it will take
11  approximately an hour.  We have not completely penciled
12  out that schedule yet.  It will be about an hour if you
13  were to go all the way from Baseline and McClintock to
14  Priest and Elliot.
15      This -- this portion of the route going up
16  to the library is about three-quarters of a mile in each
17  direction.  So that takes quite a while.  And then just
18  because we're mostly on neighborhood streets, we're going
19  at a fairly slow speed, so it will take a while to get
20  there.
21      We do have -- on the Valley Metro website,
22  we do have a trip planner where you can put in your origin
23  and destination of your journey and it will give you the
24  fastest way, it will give you the cheapest way, and it
25  will give you the way with the least amount of walking, so
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 1  you can -- you can pick each.
 2      So there is -- with that hour travel time,
 3  there is faster ways to travel on our bus network in this
 4  area, but they're on the regular bus routes.  So that's
 5  sort of the sacrifice between, you know, waiting for the
 6  free Orbit that's in your neighborhood versus using a
 7  Route 77, for example, on Baseline Road.  77 is going to
 8  span the distance from McClintock to Priest in about 6 or
 9  7 minutes, where it is going to take quite a lot longer on
10  an Orbit route, because it is very circuitous.
11      Go ahead.
12      PUBLIC SPEAKER: So what is the connection
13  to the light rail, then?  You would have -- would that be
14  on the website too where it would tell you exactly you
15  have to get to this bus route and then it --
16      MR. HARTONG: Yes.  Absolutely.  And it
17  would depend on where along the light rail line you want
18  to go.  The system is going to tell you the fastest or
19  best way to do it.  But that might involve one route if
20  you're going towards Mesa; a different route if you're
21  going towards Phoenix, for example.
22      PUBLIC SPEAKER: So with this, it would be
23  in connection to a bus route and then connecting light
24  rail.  You can't get directly from here to light rail,
25  right?
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 1      MR. HARTONG: Not on this route, no.
 2      PUBLIC SPEAKER: You can connect on Orbit at
 3  Pyle or --
 4      MR. HARTONG: You could, yes, potentially
 5  you could take this route to the library, connect to the
 6  Orbit Jupiter, which goes to the Tempe Transportation
 7  Center, and then get on light rail.
 8      PUBLIC SPEAKER: Okay.
 9      MR. HARTONG: The important thing to know,
10  though, is that when you're getting on light rail, you're
11  paying a fare that is the same fare, and it is an
12  interchangeable fare with the business routes.
13      So if you were coming -- for example, let's
14  say you're coming from the area of Rural and Cornell, it
15  would be much faster for you to go out to a Route 72 bus
16  and use that to go up to the transit center, rather than
17  you know circulating through here up to the library and
18  then circulating through other neighbors on Orbit Jupiter.
19      PUBLIC SPEAKER: Yeah.  Bus 62 along
20  Guadalupe just goes up Hardy, and it goes right into the
21  transportation center and --
22      MR. HARTONG: That's correct.
23      PUBLIC SPEAKER: -- and for two bucks, why,
24  you can get a ticket and ride the bus and the light rail.
25      MR. HARTONG: Absolutely.  So what we --
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 1  what we hope that people do is use the Orbit to get to
 2  other parts of the bus system, rather than trying to
 3  completely ride on the Orbit, because Orbit, since it is a
 4  neighborhood service, it is rather slow.  And, you know,
 5  some people will sacrifice the time because it is free to
 6  ride.  But others, if you're in more of a hurray, if you
 7  don't want to spend that much time on the bus, it is
 8  usually much faster to take the bus route that is an
 9  arterial street because those buses are moving, you know,
10  40 miles an hour or whatever, whereas an Orbit is limited
11  because of the neighborhood speeds.
12      There was a question over here.
13      PUBLIC SPEAKER: I assume that there will be
14  set stops on this route as well as flag stops.
15      MR. HARTONG: That is correct.  That's
16  another very good question.  Typically, in the
17  neighborhood areas, we will have flag stops, meaning that
18  you stand out at the end of the street along the path of
19  Orbit, wave the driver down, the driver will stop and pick
20  you up.
21      And then when you're getting off, as the bus
22  is approaching your street or your area where you need to
23  get off, you'll just tell the driver I need to get off,
24  you know, up at that corner.
25      When it is on arterial streets, which this
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 1  does spend some time on arterials like Guadalupe, Rural,
 2  the bus will use only the regular bus stops that are along
 3  those streets.  So the bus stops that you see today will
 4  be used by Orbit on the arterials.  The reason that we do
 5  is just for safety's sake.  We can't just be stopping
 6  everywhere on arterial streets.
 7      Any other questions about the route itself?
 8      No?
 9      Okay.  Very good.
10      So we went through the operating hours and
11  all that good stuff.
12      The approval -- I heard the word "when" out
13  of my ear.  Very good transition, whoever said that.
14      So we're right here at the phase three
15  community meeting.  And the next step that we're going to
16  do is go to the Transportation Commission meeting, which
17  is in November.  So we have the feedback from this round
18  three, this phase three, we have to have that back by
19  September 28th.  Then we have October to get ready for our
20  Transportation Commission, where we basically need to take
21  them a complete package that includes all of the public
22  input that we have received, the routing recommendations
23  and the reasoning behind the routing recommendations.
24      So once we have input from the
25  Transportation Commission, the next step is the
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 1  December 3rd city council meeting where we would have a
 2  final approval -- ideally, have a final approval to move
 3  forward with the program.
 4      Now, either of those steps, either the
 5  Transportation Commission or the council, could
 6  potentially ask us for additional work or additional
 7  changes, which might push the decision date out a little
 8  bit, but by that time we'll typically know if they
 9  generally agree with the program or generally disagree
10  with the program.  Both of those are open public meetings,
11  and they will be posted on our city's website, the
12  information with the agenda and the time and location of
13  those meetings.
14      So if it is approved, in January, we go out
15  to purchase the vehicles that we would need to drive this
16  route with.  Because of the time line associated with
17  purchasing those vehicles, we believe that we can do an
18  April or October of 2017 route implementation.  Now, I
19  know that is a very long time out.  That is just
20  unfortunately the state of the bus industry.  When we
21  order buses, we are at 12 to 18 months' delivery time
22  minimum.  So we have to -- we have to create a plan that
23  ensures that we will actually have the vehicles here to do
24  the route on time.
25      I will bring up, since this is such a long
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 1  implementation date and since what we've heard throughout
 2  these meetings that people do have mobility concerns now
 3  and there's lot of folks that feel that, you know, in a
 4  few years you may not wish to drive or your friends or
 5  neighbors may not wish to drive anymore.  So I did want to
 6  make you all aware that the City and Valley Metro have a
 7  number of programs for seniors and people with
 8  disabilities that can give you more customized
 9  transportation options rather than just taking the bus or
10  the train.
11      So there's a paper up on the registration
12  desk that Laura can give you that has all the information
13  from our right choice program, our Dial-A-Ride program,
14  reduced fare programs and so forth, and there's phone
15  numbers and websites where you can get more information.
16      Go ahead.
17      PUBLIC SPEAKER: I would just like to add
18  something.  I moved to Tempe in August of 1996, and I
19  voted for the half a penny tax in November of 1996,
20  thinking, gee, when I get old, you know, I can take this
21  Orbit thing.  So that's been 19 years.
22      Now, this paper is from 2007 when you were
23  having meetings to do this, and then we had the recession.
24      So now we have until 2007 so that will be 21
25  years I have been paying a half a penny.
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 1      MR. HARTONG: Absolutely.
 2      PUBLIC SPEAKER: And I hope that's the last
 3  date you're going to come up with.
 4      MR. HARTONG: I do too.  I absolutely agree.
 5      PUBLIC SPEAKER: Because I'm literally --
 6  it's been -- it's been -- it will be 21 years --
 7      MR. HARTONG: Yeah.
 8      PUBLIC SPEAKER: -- been paying for and not
 9  getting it, and I understand that --
10      MR. HARTONG: Just to clarify it is not --
11  it is not an Orbit tax.  It is a transportation tax.
12      PUBLIC SPEAKER: Right.
13      MR. HARTONG: So it goes for a variety of
14  projects.
15      PUBLIC SPEAKER: Yeah.
16      MR. HARTONG: This is an important project
17  to you; I understand that.
18      This is the implementation date that we have
19  at this point, and I know that you've been waiting for a
20  very long time for this service.
21      As I said, we have a lot of other programs
22  in the realm of helping with transportation needs that
23  you're welcome to look into.
24      PUBLIC SPEAKER: Well, with the point --
25  part of my point too is that I know our population density
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 1  isn't as great south of Baseline, but all the other Orbits
 2  have been up and functioning for many, many years.
 3      MR. HARTONG: Yes, they have.  The 2007
 4  planning effort -- 2007 is when the other Orbit routes --
 5  2007 and '8 is when the other Orbit routes started, and we
 6  had started a planning process for this area in that same
 7  time frame 2007, 2008 --
 8      PUBLIC SPEAKER: Right.
 9      MR. HARTONG: -- after those others had been
10  implemented.
11      It became very clear with the recession that
12  if we started operating another route, that we would have
13  even more to cut in general because of the operating cost
14  of that, so that's why that wasn't started.  And I
15  completely understand your point.  Unfortunately, there's
16  not anything that can be done to turn back the clock on
17  that.
18      PUBLIC SPEAKER: No, I know.  I just want it
19  part of the record that South Tempe has been waiting a
20  long time for this.
21      MR. HARTONG: Absolutely, I completely
22  agree.
23      PUBLIC SPEAKER: You've got to recognize,
24  we're stepchildren that live south of the freeway.
25      MR. HARTONG: All of the city's important
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 1  and -- the way that --
 2      PUBLIC SPEAKER: Really.
 3      MR. HARTONG: -- the way that this program
 4  has rolled out, again, like I said, we were moving south
 5  and there was just an insurmountable financial obstacle at
 6  that time.
 7      PUBLIC SPEAKER: I understand that.
 8      MR. HARTONG: So this is -- this is the best
 9  I can say at this point in time.  And, like I said -- for
10  the -- you know, I keep repeating this, but I do -- I do
11  understand the frustration, and we had a lot of
12  frustration as well back in '07, because we were -- we
13  were just blazing forward and we had a great program with
14  a lot of community involvement.  And now I think it is
15  actually a little bit easier throughout this process
16  because the other routes have been so successful.
17      And truly the success of the other routes
18  has pushed us to move and create more routes.
19      So go ahead.
20      PUBLIC SPEAKER: How many years did it take
21  to get the first route going?
22      MR. HARTONG: You mean from like the
23  meetings until it was implemented?
24      PUBLIC SPEAKER: Right.
25      MR. HARTONG: It was around a year, I think.
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 1      PUBLIC SPEAKER: That's all?
 2      MR. HARTONG: Yeah.
 3      PUBLIC SPEAKER: Yeah.  This is longer.
 4      MR. HARTONG: Yeah, this is longer.  In that
 5  particular instance, we were purchasing buses ahead of
 6  time for something that could have had the plug pulled on
 7  it, which was a very dangerous territory.  We can't do
 8  that anymore.  Basically we had already agreements to
 9  purchase the buses in place before we even started the
10  public process, knowing relatively how many we were going
11  to need.
12      PUBLIC SPEAKER: Wow.
13      MR. HARTONG: We adjusted that number by a
14  little bit.  But we did actually, that first time around,
15  end up buying more buses than what we needed, and we had
16  to kind of equalize the mileage for those and eventually
17  sold them.
18      Go ahead.
19      PUBLIC SPEAKER: The only thing that upsets
20  me on this thing is if program is approved.
21      MR. HARTONG: Yes.
22      PUBLIC SPEAKER: What do you mean "if"?
23      MR. HARTONG: The program --
24      PUBLIC SPEAKER: Isn't it when?
25      MR. HARTONG: The program does have to be
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 1  approved by the city council --
 2      PUBLIC SPEAKER: Right.
 3      MR. HARTONG: -- in order to move forward.
 4  We do not anticipate any roadblocks in that happening.
 5      PUBLIC SPEAKER: Thank you.
 6      MR. HARTONG: But it could.  There is --
 7  there's -- like I said, there's the Transportation
 8  Commission meeting is next.  The Transportation Commission
 9  is a "recommendation" body, basically, to the council.  It
10  is composed of 15 -- well, there's 15 positions on that
11  commission.  There is 14 people.  There's one vacancy
12  right now, by the way, if anyone is interested on the
13  Transportation Commission.  That's a citizens group that
14  makes recommendations for all of our transportation
15  programs and passes on their approval or concerns or
16  whatever passes that along to the council members so they
17  can get an idea of what the -- what the community is
18  feeling about a particular project.
19      MR. NEVAREZ: Jason --
20      MR. HARTONG: Go -- yes.
21      MR. NEVAREZ: -- and just -- and just to let
22  you know, the council is fully behind this.  As a matter
23  of law, we were operating proceeding at their direction
24  because they wanted us to explore this.
25      What we have to get their permission is to
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 1  fund the project and fund the vehicles.  Once they give us
 2  the approval, we can start on the procurement for the
 3  vehicles.  So that's why we want to get this thing --
 4  they're really behind this.  They know South Tempe has
 5  been wanting this for a long time.  They feel bad about
 6  it, just like -- you know, we've talked to you a number of
 7  times and, believe us, we know that this is long overdue.
 8      So we are going to council.  We consider it
 9  really a formality, and we want to get this thing moving
10  as quickly as we can.  The vehicles we're buying are
11  different than the last time.  These are compressed
12  natural gas or alternative fuel vehicles, so they do take
13  a little more time in their production as well, so that's
14  one of the concerns.
15      But we're very confident we're going to get
16  this through council.  We want to get the vehicles, start
17  service out here, and then start hopefully the planning
18  process again.
19      PUBLIC SPEAKER: It is still going to be a
20  year and a half:  2017.
21      MR. NEVAREZ: No, we understand that, and
22  that's why we --
23      MR. HARTONG: It is.
24      PUBLIC SPEAKER: Why can't they order them
25  now?
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 1      MR. NEVAREZ: We're -- we're as pained by
 2  this as anyone else, because we heard this not only from
 3  you, from the entire community about the services and
 4  sometimes you guys being left behind, but we're making an
 5  honest effort to get it done as quickly as we can.
 6      MR. HARTONG: Correct.
 7      So I've got up on the screen now just
 8  another -- one quick -- one more reminder, comments due in
 9  by September 28th.  Our website is listed.  Also the
10  contact information for Mike, myself, and for our
11  community involvement liaison, who is Shauna Warner, who
12  is not with us right today, and also information on how to
13  contact the mayor and council members.
14      So with that said, there is those documents
15  that have all of the transportation options for people age
16  65-plus and with -- people with disabilities are at the
17  table.
18      And I'd like to go ahead and answer whatever
19  questions there are remaining.  There's a hand over here.
20  Go ahead.
21      PUBLIC SPEAKER: Yeah.  You know, so I mean,
22  I think this is a really great plan, but it is a very long
23  plan, an hour-long drive.
24      MR. HARTONG: Yes.
25      PUBLIC SPEAKER: And having this a half an
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 1  hour between pickup times.
 2      How often will this route be reviewed and
 3  could it ever possibly be changed --
 4      MR. HARTONG: Yeah.  Absolutely.  That --
 5      PUBLIC SPEAKER: -- you know, if we don't
 6  see ridership interest?
 7      MR. HARTONG: That's a great question.  We
 8  will review it probably starting around the sixth-month
 9  mark of operation.  That's when we will have a fair amount
10  of data to look at the ridership and where it is coming
11  from, and also to look at the continuing feedback that we
12  get from the community.  So we have lots of feedback
13  mechanisms, both by calling our 311, the City's 311
14  number, or by contacting Valley Metro's customer service,
15  which is the primary way that we get feedback from our
16  customers.  So if the route's very popular, we might see
17  overcrowding, which is something that we'll have to
18  address.  If the route is popular in some areas but not in
19  others, then we'll have to look at potentially if we could
20  reroute.  And in that case, if we do look at making
21  changes to the route, we would come out and do public
22  meetings again.  We would steal some more of your time
23  from you.
24      PUBLIC SPEAKER: Yeah, okay.
25      MR. HARTONG: Yeah, so it is evaluated.  We
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 1  typically give any route at least two years before we
 2  make -- to mature and gain its ridership before we make
 3  any gigantic changes, but we'll start the review process,
 4  like I said, around the 6-month mark.
 5      PUBLIC SPEAKER: Okay.
 6      MR. HARTONG: Any other questions?
 7      PUBLIC SPEAKER: Just to put this in
 8  perspective -- and I don't know; that's why I'm asking
 9  you.  Like Jupiter or some of the other ones north, do
10  they run every 30 minutes?
11      MR. HARTONG: They run every 15.
12      PUBLIC SPEAKER: Okay.
13      MR. HARTONG: So the route that was in the
14  phase two, there were four route options presented here.
15      PUBLIC SPEAKER: Right.
16      MR. HARTONG: Two that had 15-minute service
17  and two that had 30-minute service.  And the -- one of the
18  options that had the 30-minute service was the more
19  preferred option.  So that's why we're moving forward with
20  that plan.
21      But as I talked about this in the meeting on
22  Wednesday night, if there is a strong demand for the route
23  and if there is, you know, overcrowding situations or
24  other issues where we're not able to accommodate everyone
25  with the 30-minute service, then we can go back and
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 1  attempt to find other funding sources to up that service,
 2  even if it is just during, like, the peak rush-hour times
 3  or something like that.
 4      PUBLIC SPEAKER: So if this got crowded in
 5  2019, you might add another -- changes.
 6      MR. HARTONG: Absolutely.  We have the
 7  ability to do that as it evolves.  Of the Orbit routes,
 8  there's five Orbit routes right now.  Four of them had had
 9  changes since they were implemented.  Three of those have
10  been major restructures since they were implemented, where
11  like half the route was taken and put on a different route
12  or something.
13      So this is an evolving program.  And the
14  community's needs are going to change.  There may be an
15  apartment complex that gets built somewhere that has a big
16  demand that we may want to route next to.  So, yeah, this
17  is an evolving program, and we do keep an eye on the
18  customer feedback and of some of the overall performance
19  of the route to make decisions about where it is going to
20  go.  We actually have a couple changes that we're looking
21  at on some of the other routes now, you know, to make the
22  service a little bit better.
23      PUBLIC SPEAKER: Did people want the
24  30-minute route because they wanted 30 minutes or because
25  it covered more area?
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 1      MR. HARTONG: I believe it is because it
 2  covered more area.  That was the choice.  We have -- when
 3  we started the project, we have a budget number which
 4  basically can do a smaller route that comes more
 5  frequently or a larger route that comes less frequently.
 6  The choice was the larger route.
 7      MR. NEVAREZ: And the reason we did that --
 8  Jason had a really tough time, because if you recall, we
 9  had -- through the preliminary meeting, we had people
10  actually put dots on the board or tell us their preferred
11  destination.  And how many, Jason, 100-and-something?
12  Some of them were completely --
13      MR. HARTONG: The number of destinations?
14      MR. NEVAREZ: Some of them were mail and
15  some of them were way --
16      MR. HARTONG: They were very far.  We had
17  Cardinals stadium.  We had Mayo Hospital.  We had the
18  airport.  We had a lot of destinations that were far
19  afield.
20      MR. NEVAREZ: So he plotted the route trying
21  to reach as many of these dots because that's where people
22  want to go inside and outside their neighborhood, because
23  that's what it's about.
24      PUBLIC SPEAKER: How many changes were made
25  on the existing buses now from when it started to now?
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 1      MR. NEVAREZ: On the Orbits?
 2      PUBLIC SPEAKER: Yeah, yes.
 3      MR. HARTONG: There has been -- let's see on
 4  Earth, there was one significant change and one
 5  medium-level change, changing from one street to another
 6  basically.
 7      Jupiter used to be a complete circle, and
 8  the entire eastern half of that circle was cut and put on
 9  the are Mars route.
10      Mars used to not come to down downtown.  It
11  used to just go to the library, and so that was changed to
12  reroute to downtown because of that Jupiter change.
13      Mercury was changed just a little bit on the
14  sort of specific direction it travels on the east end of
15  the route.
16      Venus is the only route I believe hasn't
17  been changed since it was put into place, but Venus and
18  Mercury were part of older -- an older neighborhood FLASH
19  route from 2000 -- back in 2001.  So those kind of had
20  a -- their ridership already established.  So those were
21  the easy ones in that whole planning process.
22      But, yes, there has -- there has been some
23  pretty significant changes.
24      Is there any other question?
25      PUBLIC SPEAKER: What is the major reason we
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 1  chose this route, is because it's the only one you had
 2  listed that went to the library Pyle Center complex.
 3      MR. HARTONG: There was actually two.  There
 4  was a 15-minute option that went to the library and a
 5  30-minute option that went to the library.
 6      So it's -- I know it is a difficult choice
 7  because the program budget doesn't allow us to do
 8  everything within the planning area, but when we start a
 9  planning process like this, we have to have a relatively
10  large area because we don't know what kind of response
11  we're going to get from the community.
12      And to be very honest, this planning area
13  included areas to the -- like a lot of the western areas
14  of the planning area, we had almost no response from.  So
15  that's why you don't see this route traveling in sort of
16  those western areas up by Arizona Mills.  Arizona Mills
17  was a frequently mentioned destination, but we didn't have
18  hardly any residents in that area that were participating.
19  And there was actually several up there that didn't want
20  the promise.
21      So we didn't know that going into it.  So we
22  have to start with the relatively large area, and then we
23  kind of whittle it down based on the interest from the --
24  the surveys.  That's why we ask for your address on the
25  surveys, so that we -- we actually plot little points on
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 1  the map if you're supportive of the service, against the
 2  service, neutral and so forth.
 3      Go ahead.
 4      PUBLIC SPEAKER: Do you have a lot of high
 5  school kids using the Orbit to get to the school in the
 6  morning?
 7      MR. HARTONG: We don't have a specific count
 8  of high school kids.  Observation-wise, I'd say there is a
 9  good number that go to both Tempe and McClintock.
10      PUBLIC SPEAKER: McClintock.
11      PUBLIC SPEAKER: And middle school too.
12      PUBLIC SPEAKER: So I mean that's kind of a
13  small window of a lot of kids trying to get on the bus --
14      MR. HARTONG: Yes.
15      PUBLIC SPEAKER: -- it is only going to come
16  one time for them, but 30 minutes later they're all --
17      MR. HARTONG: Now, this particular route,
18  since it doesn't start until 8 o'clock in the morning,
19  will not work for the students' inbound trips.
20      PUBLIC SPEAKER: Okay.
21      MR. HARTONG: We really thought that we
22  would hear from people that they wanted those earlier
23  trips for school kids, but we didn't.  The fact was that
24  most of the people who were responding to our surveys were
25  looking for more of that appointments- and leisure-type
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 1  travel rather than the commute- and school-type travel
 2  that we typically see on the regular bus routes.
 3      So because this route won't bring the kids
 4  to school in the morning, we don't know -- certainly some
 5  may use it to get home in the afternoon, and that's going
 6  to definitely clog up those buses, but we don't know that
 7  until we could get going.
 8      But, again, that's something where we can
 9  look at it and we can add a bus if we need to.  We have a
10  just done that with one of the routes -- on the Mars route
11  where we had a lot of school kids riding at one time,
12  we've added another -- an extra bus that just runs one
13  extra trip right at school release time to deal with that.
14      PUBLIC SPEAKER: Well, what's the other
15  late -- Mars and Jupiter, what -- what are their hours?
16  Are they like the 8:00 to 9:00 thing or --
17      MR. HARTONG: Jupiter -- all of the other
18  five routes go from 6:00 a.m. to 10:00 p.m. weekdays; 8:00
19  a.m. to 10:00 p.m. Saturdays; and 8:00 am to 7:00 p.m. on
20  Sundays.  Sundays they have the same frequency.  They're
21  all 30-minute service, and Monday through Saturday they're
22  15-minute service.
23      Any other questions?
24      MR. NEVAREZ: Really --
25      MR. HARTONG: All right.  There's one.
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 1      PUBLIC SPEAKER: Mike, there are two bikes
 2  rails; is that correct?
 3      MR. HARTONG: Yes.
 4      PUBLIC SPEAKER: So you can bring a bike?
 5      MR. HARTONG: The buses will have a bike
 6  rack on the front.  When you see the bus -- the regular
 7  bus driving up and down the street, you'll see kind of a
 8  black metal rack on the front.  That's a bicycle rack.
 9      So there will be racks on the Orbit buses
10  that are capable of holding two bicycles at a time.  If
11  somebody with -- if a third person with a bicycle comes
12  along, that person, unfortunately, we do have not have
13  room for their bike, so they can either secure it at the
14  bus stop or ride on to their destination.  But, yeah, two
15  is -- two is the maximum that we can -- the maximum size
16  bike rack that's available in the market right now.
17      PUBLIC SPEAKER: Are they currently being
18  used?
19      MR. HARTONG: Oh, yeah.  They're very
20  heavily used.
21      MR. NEVAREZ: Yeah.  Actually here in the
22  region, we started that program back in 1990, the Bike on
23  Bus -- program, and we were doing half a million boardings
24  within the time first year.  And we're probably doing a
25  million boardings regionwide.
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 1      MR. HARTONG: Yeah.
 2      MR. NEVAREZ: And we -- you know, after the
 3  first week we had them and they were full, people were
 4  complaining, I said, well, we didn't have them last week.
 5  We have them this week, and they're full too.  You can't
 6  win for losing sometimes.
 7      And the buses will also be fully accessible,
 8  wheelchair-accessible.  Unfortunately, they do have lifts
 9  rather than being low floor, but they will be accessible,
10  so that's another good feature of the vehicles.
11      PUBLIC SPEAKER: What kind of fuels did you
12  say the buses are going to run on?
13      MR. HARTONG: Answer -- yours is the quick
14  answer, so I'll give you that.  They run on compressed
15  natural gas, and we have a few that are gasoline buses.
16      I'm sorry.  What was your question?
17      PUBLIC SPEAKER: Do minors need any special
18  permission to use the Orbit?
19      MR. HARTONG: No, on a public transit route
20  we don't ask for any kind of ID or permissions.  We do
21  have a regional policy that children under the age of 8
22  need to be accompanied by a responsible adult.
23      MR. NEVAREZ: Or a responsible person
24  actually, I think, is the term.
25      MR. HARTONG: Responsible person.
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 1      MR. NEVAREZ: So they can come with an older
 2  brother or sister.
 3      MR. HARTONG: And, what's -- oh, the only
 4  time when someone would need an identification is if they
 5  were coming onto the regular bus or the light rail and
 6  they were wanting to pay the half fare, so there is a half
 7  fare available for people that are age 6 and under --
 8  under 6.  Sorry.
 9      MR. NEVAREZ: Yep.
10      MR. HARTONG: People age 65 and greater, and
11  people with disabilities do need to have an ID card in
12  order to qualify for the reduced fare.  They don't have to
13  have an ID if they just want to pay the regular fare
14  obviously.  But that's the only time when we would ask for
15  any kind of ID on the -- on board the bus.
16      MR. NEVAREZ: And then if you are wanting to
17  buy a fare to ride light rail or the bus or something, you
18  can get it the library.  They sell prepaid passes or what
19  have you there.
20      So you can get a better -- a better value if
21  you buy an all-day pass that's four dollars to ride the
22  bus and the rail.  Or two dollars full fare for a one-way
23  trip.
24      MR. HARTONG: Yep.
25      MR. NEVAREZ: And this is going to be free,
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 1  so you don't have to worry about that.
 2      MR. HARTONG: Yes, the service is free.
 3      So thank you all for coming out this
 4  morning.  The staff members will be here for a few extra
 5  minutes afterwards if have you any other questions.  And
 6  we will keep you posted through that website, the e-mail,
 7  your water bill inserts, and then we do get ready to
 8  launch the program, we'll be sending schedules and so
 9  forth out to the public.
10      So thank you very much.  Have a good
11  weekend.
12      MR. NEVAREZ: Appreciate you.  Thank you
13  very much for coming.  All the public participation is
14  fantastic.  Thank you.
15      MR. HARTONG: Also, one more thing, if
16  anybody wants to make a statement to the court reporter to
17  have it included on the record of today's meeting, she
18  will up here for a couple minutes as well.  I forgot that
19  part.
20      PUBLIC SPEAKER: My statement is to buy the
21  buses now.
22      Thank you.
23      (The public meeting concluded at 9:49 a.m.)
24  
25      *  *  *
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 1  STATE OF ARIZONA       )
                           ) ss.
 2  COUNTY OF MARICOPA     )
   
 3            BE IT KNOWN that the foregoing proceedings were
    taken before me; that the foregoing pages are a full,
 4  true, and accurate record of the proceedings, all done to
    the best of my skill and ability; that the proceedings
 5  were taken down by me in shorthand and thereafter reduced
    to print under my direction.
 6 
              I CERTIFY that I am in no way related to any of
 7  the parties hereto, nor am I in any way interested in the
    outcome hereof.
 8 
   
 9            [ ]  Review and signature was requested.
              [ ]  Review and signature was waived.
10            [X]  Review and signature not required.
   
11 
              I CERTIFY that I have complied with the ethical
12  obligations set forth in ACJA 7-206(F)(3) and ACJA 7-206
    J(1)(g)(1) and (2).
13            Dated at Phoenix, Arizona, this 30th day of
    September, 2015.
14 
   
15 
                  __________/s/___________________  ______
16                      AMY E. WEAVER, RPR
                       Certified Reporter
17                     Arizona CR No. 50462
   
18 
                   *      *      *      *      *
19 
   
20            I CERTIFY that GRIFFIN & ASSOCIATES, LLC, has
    complied with the ethical obligations set forth in ACJA
21  7-206 (J)(1)(g)(1) through (6).
   
22 
                  _____________________________________
23                       GRIFFIN & ASSOCIATES, LLC
                         Registered Reporting Firm
24                         Arizona RRF No. R1005
   
25 
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 1                PUBLIC MEETING - PUBLIC COMMENTS
  


 2
  


 3             The public meeting public comments was taken on
  


 4   September 12, 2015, commencing at 9:04 a.m., at Marcos De
  


 5   Niza High School, Cafeteria, 600 South Lakeshore Drive,
  


 6   Tempe, Arizona 85283, Tempe, Arizona, before AMY E.
  


 7   WEAVER, a Certified Reporter, Certificate No. 50462, for
  


 8   the State of Arizona.
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 1                      P R O C E E D I N G S
  


 2                                          Tempe, Arizona
                                          9/12/2015


 3                                          9:04 a.m.
  


 4
  


 5                 (Mike Nevarez introduces City of Tempe staff
  


 6   members to the public.)
  


 7                 (Jason Hartong begins presentation at this
  


 8   time.)
  


 9                 PUBLIC SPEAKER:  Would you show exactly how
  


10   the route would run?  It's -- it is clear where it would
  


11   go, but it is not clear -- like, if you got on it at the
  


12   library --
  


13                 MR. HARTONG:  Yes.
  


14                 PUBLIC SPEAKER:  -- where it would go in
  


15   order to get where you want to go.
  


16                 MR. HARTONG:  Absolutely.  Let me go through
  


17   that right now.
  


18                 PUBLIC SPEAKER:  So I would add to that
  


19   question.  Like, I live in Guadalupe and Lakeshore.
  


20                 MR. HARTONG:  Okay.
  


21                 PUBLIC SPEAKER:  And if I catch it going
  


22   north there, do I know it is going to library and it is
  


23   not going to turn around and go all the way through the
  


24   other neighborhood?
  


25                 MR. HARTONG:  Yeah.  Absolutely.  So the
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 1   basic answer to each of your questions is that if you're
  


 2   coming from the west going east or if you're coming from
  


 3   the east going west, either direction you're coming from,
  


 4   your bus will go to the library complex.
  


 5                 PUBLIC SPEAKER:  Okay.
  


 6                 MR. HARTONG:  And either direction then from
  


 7   the library complex home, you'll have a bus going from
  


 8   there.
  


 9                 PUBLIC SPEAKER:  Okay.
  


10                 MR. HARTONG:  So does that kind of -- that
  


11   kind of is the basics.
  


12                 As we look at the route -- we'll start on
  


13   the west end today because I started on the east end the
  


14   other night, so the west end is going to circle around --
  


15   circle this direction in a clockwise direction around
  


16   Hardy, Elliot, and Grove Parkway.  The reason it's one-way
  


17   service in that area is because we just physically need to
  


18   turn the bus around to get it going in the eastbound
  


19   direction.
  


20                 In that area of course is Costco, Wal-Mart,
  


21   the Dollar Store, all that good stuff up at Priest and
  


22   Elliot.
  


23                 It will proceed down Grove Parkway to
  


24   Kyrene, up north on Kyrene turning into -- via Bell De Mar
  


25   turning into the Tempe Royal Estates neighborhood.  Then
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 1   go east on Guadalupe Road to Kiwanis Park, go through
  


 2   Kiwanis, east on Cornell where it will turn north on
  


 3   Rural, will go all the way in Rural to the library, then
  


 4   back down Rural to Lakeshore, through lake -- down
  


 5   Lakeshore -- south on Lakeshore through the Lakes
  


 6   neighborhood down by Marcos De Niza High School, where
  


 7   we're at now, and then go east on Guadalupe past the
  


 8   Trader Joe's shopping center and Fry's and such at
  


 9   Guadalupe and McClintock.  Then it will go into the
  


10   neighborhood here on Country Club Way, kind of transition
  


11   over to Kenwood, and then make this end loop again in a
  


12   clockwise direction out to McClintock and Baseline.  It
  


13   would be the very opposite thing coming back.
  


14                 So the only other areas of the route that
  


15   will have travel only on one side of the street is going
  


16   to be the two ends at Priest and Elliot and at McClintock
  


17   and Baseline.  So everywhere else along the route, you
  


18   will have two-way service.  The route will take you
  


19   directly to the library without having to transfer from
  


20   one bus to the next.
  


21                 You had a question?
  


22                 PUBLIC SPEAKER:  Is there only one bus doing
  


23   the whole thing?  You don't have a bus on east and a bus
  


24   on the west?
  


25                 MR. HARTONG:  That is a good question.  We
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 1   have actually -- it -- the estimate right now, it's going
  


 2   to be five to six total buses running this route.
  


 3                 PUBLIC SPEAKER:  Oh.
  


 4                 MR. HARTONG:  So basically, what we do is we
  


 5   know the mileage of the route.  It is a little over ten
  


 6   miles.  And we know that we want it to run every 30
  


 7   minutes.  So that is -- we put -- we kind of plug that
  


 8   into a calculation and come up with five to six bus
  


 9   estimate.
  


10                 PUBLIC SPEAKER:  Well, if I'm at the library
  


11   and catch the bus there going south, how will I know
  


12   whether it is going to turn on to Lakeshore or whether it
  


13   is going to turn on to the Cornell side.
  


14                 MR. HARTONG:  Each of the buses has a
  


15   digital sign on the front of it that will show you -- it
  


16   will either say Saturn -- Saturn will be the name of the
  


17   route, by the way.  Saturn West or Saturn East.
  


18                 PUBLIC SPEAKER:  So there's actually two
  


19   routes.
  


20                 MR. HARTONG:  So Saturn West is going to be
  


21   coming this direction.  Saturn East, of course, is going
  


22   to be going towards Optimist Park.
  


23                 PUBLIC SPEAKER:  So you call it Saturn, but
  


24   there's really two separate routes.
  


25                 MR. HARTONG:  It is one route with two
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 1   different directions.  It's bidirectional travel, just
  


 2   like we have a northbound Route 72 and southbound Route 72
  


 3   on Rural Road.  So they do take the same path everywhere
  


 4   along the route, except for, like I said, at the very end.
  


 5                 PUBLIC SPEAKER:  So will it be 30 minutes
  


 6   you have to wait to go to the west and 30 minutes you'd
  


 7   have to wait to go to the east?
  


 8                 MR. HARTONG:  Yes.  So the recommended
  


 9   route -- real quick, the change, like I said, at Baseline
  


10   and McClintock extending north a little bit, and there was
  


11   a slight routing change on the exact street that we're
  


12   using in Tempe Royal Estates, which is the neighborhood
  


13   sort of southwest of Kyrene and Guadalupe.
  


14                 And then the operating hours, we will
  


15   operate daily 365 days a year including holidays.  Week
  


16   days 8:00 am to 9:00 p.m., every 30 minutes.  Saturdays,
  


17   the same 8:00 am to 9:00 p.m., every 30.  And then on
  


18   Sundays and holidays, 8:00 am to 7:00 p.m., every 30
  


19   minutes.
  


20                 So going back to your question, the
  


21   routes -- so let's say you're at one point on the route,
  


22   at 8 o'clock there's going to be a bus that goes by in one
  


23   direction.  Then at 8:30 the next bus would go by in one
  


24   direction -- that same direction.  So we wouldn't
  


25   encourage to you to be outside and wait for 30 minutes.
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 1   What we'll have is a schedule that'll be printed and
  


 2   available on our website and through our printed brochures
  


 3   and so forth.  So we would want to you get out to the bus
  


 4   stop about five minutes before the bus is expected to show
  


 5   up.  We don't want you waiting 30 minutes out there.
  


 6                 Question, go ahead.
  


 7                 PUBLIC SPEAKER:  Sorry if I missed this, but
  


 8   how long will it take to go it from one end of the route
  


 9   to the other?
  


10                 MR. HARTONG:  This -- it will take
  


11   approximately an hour.  We have not completely penciled
  


12   out that schedule yet.  It will be about an hour if you
  


13   were to go all the way from Baseline and McClintock to
  


14   Priest and Elliot.
  


15                 This -- this portion of the route going up
  


16   to the library is about three-quarters of a mile in each
  


17   direction.  So that takes quite a while.  And then just
  


18   because we're mostly on neighborhood streets, we're going
  


19   at a fairly slow speed, so it will take a while to get
  


20   there.
  


21                 We do have -- on the Valley Metro website,
  


22   we do have a trip planner where you can put in your origin
  


23   and destination of your journey and it will give you the
  


24   fastest way, it will give you the cheapest way, and it
  


25   will give you the way with the least amount of walking, so
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 1   you can -- you can pick each.
  


 2                 So there is -- with that hour travel time,
  


 3   there is faster ways to travel on our bus network in this
  


 4   area, but they're on the regular bus routes.  So that's
  


 5   sort of the sacrifice between, you know, waiting for the
  


 6   free Orbit that's in your neighborhood versus using a
  


 7   Route 77, for example, on Baseline Road.  77 is going to
  


 8   span the distance from McClintock to Priest in about 6 or
  


 9   7 minutes, where it is going to take quite a lot longer on
  


10   an Orbit route, because it is very circuitous.
  


11                 Go ahead.
  


12                 PUBLIC SPEAKER:  So what is the connection
  


13   to the light rail, then?  You would have -- would that be
  


14   on the website too where it would tell you exactly you
  


15   have to get to this bus route and then it --
  


16                 MR. HARTONG:  Yes.  Absolutely.  And it
  


17   would depend on where along the light rail line you want
  


18   to go.  The system is going to tell you the fastest or
  


19   best way to do it.  But that might involve one route if
  


20   you're going towards Mesa; a different route if you're
  


21   going towards Phoenix, for example.
  


22                 PUBLIC SPEAKER:  So with this, it would be
  


23   in connection to a bus route and then connecting light
  


24   rail.  You can't get directly from here to light rail,
  


25   right?
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 1                 MR. HARTONG:  Not on this route, no.
  


 2                 PUBLIC SPEAKER:  You can connect on Orbit at
  


 3   Pyle or --
  


 4                 MR. HARTONG:  You could, yes, potentially
  


 5   you could take this route to the library, connect to the
  


 6   Orbit Jupiter, which goes to the Tempe Transportation
  


 7   Center, and then get on light rail.
  


 8                 PUBLIC SPEAKER:  Okay.
  


 9                 MR. HARTONG:  The important thing to know,
  


10   though, is that when you're getting on light rail, you're
  


11   paying a fare that is the same fare, and it is an
  


12   interchangeable fare with the business routes.
  


13                 So if you were coming -- for example, let's
  


14   say you're coming from the area of Rural and Cornell, it
  


15   would be much faster for you to go out to a Route 72 bus
  


16   and use that to go up to the transit center, rather than
  


17   you know circulating through here up to the library and
  


18   then circulating through other neighbors on Orbit Jupiter.
  


19                 PUBLIC SPEAKER:  Yeah.  Bus 62 along
  


20   Guadalupe just goes up Hardy, and it goes right into the
  


21   transportation center and --
  


22                 MR. HARTONG:  That's correct.
  


23                 PUBLIC SPEAKER:  -- and for two bucks, why,
  


24   you can get a ticket and ride the bus and the light rail.
  


25                 MR. HARTONG:  Absolutely.  So what we --
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 1   what we hope that people do is use the Orbit to get to
  


 2   other parts of the bus system, rather than trying to
  


 3   completely ride on the Orbit, because Orbit, since it is a
  


 4   neighborhood service, it is rather slow.  And, you know,
  


 5   some people will sacrifice the time because it is free to
  


 6   ride.  But others, if you're in more of a hurray, if you
  


 7   don't want to spend that much time on the bus, it is
  


 8   usually much faster to take the bus route that is an
  


 9   arterial street because those buses are moving, you know,
  


10   40 miles an hour or whatever, whereas an Orbit is limited
  


11   because of the neighborhood speeds.
  


12                 There was a question over here.
  


13                 PUBLIC SPEAKER:  I assume that there will be
  


14   set stops on this route as well as flag stops.
  


15                 MR. HARTONG:  That is correct.  That's
  


16   another very good question.  Typically, in the
  


17   neighborhood areas, we will have flag stops, meaning that
  


18   you stand out at the end of the street along the path of
  


19   Orbit, wave the driver down, the driver will stop and pick
  


20   you up.
  


21                 And then when you're getting off, as the bus
  


22   is approaching your street or your area where you need to
  


23   get off, you'll just tell the driver I need to get off,
  


24   you know, up at that corner.
  


25                 When it is on arterial streets, which this
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 1   does spend some time on arterials like Guadalupe, Rural,
  


 2   the bus will use only the regular bus stops that are along
  


 3   those streets.  So the bus stops that you see today will
  


 4   be used by Orbit on the arterials.  The reason that we do
  


 5   is just for safety's sake.  We can't just be stopping
  


 6   everywhere on arterial streets.
  


 7                 Any other questions about the route itself?
  


 8                 No?
  


 9                 Okay.  Very good.
  


10                 So we went through the operating hours and
  


11   all that good stuff.
  


12                 The approval -- I heard the word "when" out
  


13   of my ear.  Very good transition, whoever said that.
  


14                 So we're right here at the phase three
  


15   community meeting.  And the next step that we're going to
  


16   do is go to the Transportation Commission meeting, which
  


17   is in November.  So we have the feedback from this round
  


18   three, this phase three, we have to have that back by
  


19   September 28th.  Then we have October to get ready for our
  


20   Transportation Commission, where we basically need to take
  


21   them a complete package that includes all of the public
  


22   input that we have received, the routing recommendations
  


23   and the reasoning behind the routing recommendations.
  


24                 So once we have input from the
  


25   Transportation Commission, the next step is the
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 1   December 3rd city council meeting where we would have a
  


 2   final approval -- ideally, have a final approval to move
  


 3   forward with the program.
  


 4                 Now, either of those steps, either the
  


 5   Transportation Commission or the council, could
  


 6   potentially ask us for additional work or additional
  


 7   changes, which might push the decision date out a little
  


 8   bit, but by that time we'll typically know if they
  


 9   generally agree with the program or generally disagree
  


10   with the program.  Both of those are open public meetings,
  


11   and they will be posted on our city's website, the
  


12   information with the agenda and the time and location of
  


13   those meetings.
  


14                 So if it is approved, in January, we go out
  


15   to purchase the vehicles that we would need to drive this
  


16   route with.  Because of the time line associated with
  


17   purchasing those vehicles, we believe that we can do an
  


18   April or October of 2017 route implementation.  Now, I
  


19   know that is a very long time out.  That is just
  


20   unfortunately the state of the bus industry.  When we
  


21   order buses, we are at 12 to 18 months' delivery time
  


22   minimum.  So we have to -- we have to create a plan that
  


23   ensures that we will actually have the vehicles here to do
  


24   the route on time.
  


25                 I will bring up, since this is such a long
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 1   implementation date and since what we've heard throughout
  


 2   these meetings that people do have mobility concerns now
  


 3   and there's lot of folks that feel that, you know, in a
  


 4   few years you may not wish to drive or your friends or
  


 5   neighbors may not wish to drive anymore.  So I did want to
  


 6   make you all aware that the City and Valley Metro have a
  


 7   number of programs for seniors and people with
  


 8   disabilities that can give you more customized
  


 9   transportation options rather than just taking the bus or
  


10   the train.
  


11                 So there's a paper up on the registration
  


12   desk that Laura can give you that has all the information
  


13   from our right choice program, our Dial-A-Ride program,
  


14   reduced fare programs and so forth, and there's phone
  


15   numbers and websites where you can get more information.
  


16                 Go ahead.
  


17                 PUBLIC SPEAKER:  I would just like to add
  


18   something.  I moved to Tempe in August of 1996, and I
  


19   voted for the half a penny tax in November of 1996,
  


20   thinking, gee, when I get old, you know, I can take this
  


21   Orbit thing.  So that's been 19 years.
  


22                 Now, this paper is from 2007 when you were
  


23   having meetings to do this, and then we had the recession.
  


24                 So now we have until 2007 so that will be 21
  


25   years I have been paying a half a penny.
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 1                 MR. HARTONG:  Absolutely.
  


 2                 PUBLIC SPEAKER:  And I hope that's the last
  


 3   date you're going to come up with.
  


 4                 MR. HARTONG:  I do too.  I absolutely agree.
  


 5                 PUBLIC SPEAKER:  Because I'm literally --
  


 6   it's been -- it's been -- it will be 21 years --
  


 7                 MR. HARTONG:  Yeah.
  


 8                 PUBLIC SPEAKER:  -- been paying for and not
  


 9   getting it, and I understand that --
  


10                 MR. HARTONG:  Just to clarify it is not --
  


11   it is not an Orbit tax.  It is a transportation tax.
  


12                 PUBLIC SPEAKER:  Right.
  


13                 MR. HARTONG:  So it goes for a variety of
  


14   projects.
  


15                 PUBLIC SPEAKER:  Yeah.
  


16                 MR. HARTONG:  This is an important project
  


17   to you; I understand that.
  


18                 This is the implementation date that we have
  


19   at this point, and I know that you've been waiting for a
  


20   very long time for this service.
  


21                 As I said, we have a lot of other programs
  


22   in the realm of helping with transportation needs that
  


23   you're welcome to look into.
  


24                 PUBLIC SPEAKER:  Well, with the point --
  


25   part of my point too is that I know our population density







16


  
 1   isn't as great south of Baseline, but all the other Orbits
  


 2   have been up and functioning for many, many years.
  


 3                 MR. HARTONG:  Yes, they have.  The 2007
  


 4   planning effort -- 2007 is when the other Orbit routes --
  


 5   2007 and '8 is when the other Orbit routes started, and we
  


 6   had started a planning process for this area in that same
  


 7   time frame 2007, 2008 --
  


 8                 PUBLIC SPEAKER:  Right.
  


 9                 MR. HARTONG:  -- after those others had been
  


10   implemented.
  


11                 It became very clear with the recession that
  


12   if we started operating another route, that we would have
  


13   even more to cut in general because of the operating cost
  


14   of that, so that's why that wasn't started.  And I
  


15   completely understand your point.  Unfortunately, there's
  


16   not anything that can be done to turn back the clock on
  


17   that.
  


18                 PUBLIC SPEAKER:  No, I know.  I just want it
  


19   part of the record that South Tempe has been waiting a
  


20   long time for this.
  


21                 MR. HARTONG:  Absolutely, I completely
  


22   agree.
  


23                 PUBLIC SPEAKER:  You've got to recognize,
  


24   we're stepchildren that live south of the freeway.
  


25                 MR. HARTONG:  All of the city's important
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 1   and -- the way that --
  


 2                 PUBLIC SPEAKER:  Really.
  


 3                 MR. HARTONG:  -- the way that this program
  


 4   has rolled out, again, like I said, we were moving south
  


 5   and there was just an insurmountable financial obstacle at
  


 6   that time.
  


 7                 PUBLIC SPEAKER:  I understand that.
  


 8                 MR. HARTONG:  So this is -- this is the best
  


 9   I can say at this point in time.  And, like I said -- for
  


10   the -- you know, I keep repeating this, but I do -- I do
  


11   understand the frustration, and we had a lot of
  


12   frustration as well back in '07, because we were -- we
  


13   were just blazing forward and we had a great program with
  


14   a lot of community involvement.  And now I think it is
  


15   actually a little bit easier throughout this process
  


16   because the other routes have been so successful.
  


17                 And truly the success of the other routes
  


18   has pushed us to move and create more routes.
  


19                 So go ahead.
  


20                 PUBLIC SPEAKER:  How many years did it take
  


21   to get the first route going?
  


22                 MR. HARTONG:  You mean from like the
  


23   meetings until it was implemented?
  


24                 PUBLIC SPEAKER:  Right.
  


25                 MR. HARTONG:  It was around a year, I think.
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 1                 PUBLIC SPEAKER:  That's all?
  


 2                 MR. HARTONG:  Yeah.
  


 3                 PUBLIC SPEAKER:  Yeah.  This is longer.
  


 4                 MR. HARTONG:  Yeah, this is longer.  In that
  


 5   particular instance, we were purchasing buses ahead of
  


 6   time for something that could have had the plug pulled on
  


 7   it, which was a very dangerous territory.  We can't do
  


 8   that anymore.  Basically we had already agreements to
  


 9   purchase the buses in place before we even started the
  


10   public process, knowing relatively how many we were going
  


11   to need.
  


12                 PUBLIC SPEAKER:  Wow.
  


13                 MR. HARTONG:  We adjusted that number by a
  


14   little bit.  But we did actually, that first time around,
  


15   end up buying more buses than what we needed, and we had
  


16   to kind of equalize the mileage for those and eventually
  


17   sold them.
  


18                 Go ahead.
  


19                 PUBLIC SPEAKER:  The only thing that upsets
  


20   me on this thing is if program is approved.
  


21                 MR. HARTONG:  Yes.
  


22                 PUBLIC SPEAKER:  What do you mean "if"?
  


23                 MR. HARTONG:  The program --
  


24                 PUBLIC SPEAKER:  Isn't it when?
  


25                 MR. HARTONG:  The program does have to be
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 1   approved by the city council --
  


 2                 PUBLIC SPEAKER:  Right.
  


 3                 MR. HARTONG:  -- in order to move forward.
  


 4   We do not anticipate any roadblocks in that happening.
  


 5                 PUBLIC SPEAKER:  Thank you.
  


 6                 MR. HARTONG:  But it could.  There is --
  


 7   there's -- like I said, there's the Transportation
  


 8   Commission meeting is next.  The Transportation Commission
  


 9   is a "recommendation" body, basically, to the council.  It
  


10   is composed of 15 -- well, there's 15 positions on that
  


11   commission.  There is 14 people.  There's one vacancy
  


12   right now, by the way, if anyone is interested on the
  


13   Transportation Commission.  That's a citizens group that
  


14   makes recommendations for all of our transportation
  


15   programs and passes on their approval or concerns or
  


16   whatever passes that along to the council members so they
  


17   can get an idea of what the -- what the community is
  


18   feeling about a particular project.
  


19                 MR. NEVAREZ:  Jason --
  


20                 MR. HARTONG:  Go -- yes.
  


21                 MR. NEVAREZ:  -- and just -- and just to let
  


22   you know, the council is fully behind this.  As a matter
  


23   of law, we were operating proceeding at their direction
  


24   because they wanted us to explore this.
  


25                 What we have to get their permission is to







20


  
 1   fund the project and fund the vehicles.  Once they give us
  


 2   the approval, we can start on the procurement for the
  


 3   vehicles.  So that's why we want to get this thing --
  


 4   they're really behind this.  They know South Tempe has
  


 5   been wanting this for a long time.  They feel bad about
  


 6   it, just like -- you know, we've talked to you a number of
  


 7   times and, believe us, we know that this is long overdue.
  


 8                 So we are going to council.  We consider it
  


 9   really a formality, and we want to get this thing moving
  


10   as quickly as we can.  The vehicles we're buying are
  


11   different than the last time.  These are compressed
  


12   natural gas or alternative fuel vehicles, so they do take
  


13   a little more time in their production as well, so that's
  


14   one of the concerns.
  


15                 But we're very confident we're going to get
  


16   this through council.  We want to get the vehicles, start
  


17   service out here, and then start hopefully the planning
  


18   process again.
  


19                 PUBLIC SPEAKER:  It is still going to be a
  


20   year and a half:  2017.
  


21                 MR. NEVAREZ:  No, we understand that, and
  


22   that's why we --
  


23                 MR. HARTONG:  It is.
  


24                 PUBLIC SPEAKER:  Why can't they order them
  


25   now?
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 1                 MR. NEVAREZ:  We're -- we're as pained by
  


 2   this as anyone else, because we heard this not only from
  


 3   you, from the entire community about the services and
  


 4   sometimes you guys being left behind, but we're making an
  


 5   honest effort to get it done as quickly as we can.
  


 6                 MR. HARTONG:  Correct.
  


 7                 So I've got up on the screen now just
  


 8   another -- one quick -- one more reminder, comments due in
  


 9   by September 28th.  Our website is listed.  Also the
  


10   contact information for Mike, myself, and for our
  


11   community involvement liaison, who is Shauna Warner, who
  


12   is not with us right today, and also information on how to
  


13   contact the mayor and council members.
  


14                 So with that said, there is those documents
  


15   that have all of the transportation options for people age
  


16   65-plus and with -- people with disabilities are at the
  


17   table.
  


18                 And I'd like to go ahead and answer whatever
  


19   questions there are remaining.  There's a hand over here.
  


20   Go ahead.
  


21                 PUBLIC SPEAKER:  Yeah.  You know, so I mean,
  


22   I think this is a really great plan, but it is a very long
  


23   plan, an hour-long drive.
  


24                 MR. HARTONG:  Yes.
  


25                 PUBLIC SPEAKER:  And having this a half an
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 1   hour between pickup times.
  


 2                 How often will this route be reviewed and
  


 3   could it ever possibly be changed --
  


 4                 MR. HARTONG:  Yeah.  Absolutely.  That --
  


 5                 PUBLIC SPEAKER:  -- you know, if we don't
  


 6   see ridership interest?
  


 7                 MR. HARTONG:  That's a great question.  We
  


 8   will review it probably starting around the sixth-month
  


 9   mark of operation.  That's when we will have a fair amount
  


10   of data to look at the ridership and where it is coming
  


11   from, and also to look at the continuing feedback that we
  


12   get from the community.  So we have lots of feedback
  


13   mechanisms, both by calling our 311, the City's 311
  


14   number, or by contacting Valley Metro's customer service,
  


15   which is the primary way that we get feedback from our
  


16   customers.  So if the route's very popular, we might see
  


17   overcrowding, which is something that we'll have to
  


18   address.  If the route is popular in some areas but not in
  


19   others, then we'll have to look at potentially if we could
  


20   reroute.  And in that case, if we do look at making
  


21   changes to the route, we would come out and do public
  


22   meetings again.  We would steal some more of your time
  


23   from you.
  


24                 PUBLIC SPEAKER:  Yeah, okay.
  


25                 MR. HARTONG:  Yeah, so it is evaluated.  We
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 1   typically give any route at least two years before we
  


 2   make -- to mature and gain its ridership before we make
  


 3   any gigantic changes, but we'll start the review process,
  


 4   like I said, around the 6-month mark.
  


 5                 PUBLIC SPEAKER:  Okay.
  


 6                 MR. HARTONG:  Any other questions?
  


 7                 PUBLIC SPEAKER:  Just to put this in
  


 8   perspective -- and I don't know; that's why I'm asking
  


 9   you.  Like Jupiter or some of the other ones north, do
  


10   they run every 30 minutes?
  


11                 MR. HARTONG:  They run every 15.
  


12                 PUBLIC SPEAKER:  Okay.
  


13                 MR. HARTONG:  So the route that was in the
  


14   phase two, there were four route options presented here.
  


15                 PUBLIC SPEAKER:  Right.
  


16                 MR. HARTONG:  Two that had 15-minute service
  


17   and two that had 30-minute service.  And the -- one of the
  


18   options that had the 30-minute service was the more
  


19   preferred option.  So that's why we're moving forward with
  


20   that plan.
  


21                 But as I talked about this in the meeting on
  


22   Wednesday night, if there is a strong demand for the route
  


23   and if there is, you know, overcrowding situations or
  


24   other issues where we're not able to accommodate everyone
  


25   with the 30-minute service, then we can go back and
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 1   attempt to find other funding sources to up that service,
  


 2   even if it is just during, like, the peak rush-hour times
  


 3   or something like that.
  


 4                 PUBLIC SPEAKER:  So if this got crowded in
  


 5   2019, you might add another -- changes.
  


 6                 MR. HARTONG:  Absolutely.  We have the
  


 7   ability to do that as it evolves.  Of the Orbit routes,
  


 8   there's five Orbit routes right now.  Four of them had had
  


 9   changes since they were implemented.  Three of those have
  


10   been major restructures since they were implemented, where
  


11   like half the route was taken and put on a different route
  


12   or something.
  


13                 So this is an evolving program.  And the
  


14   community's needs are going to change.  There may be an
  


15   apartment complex that gets built somewhere that has a big
  


16   demand that we may want to route next to.  So, yeah, this
  


17   is an evolving program, and we do keep an eye on the
  


18   customer feedback and of some of the overall performance
  


19   of the route to make decisions about where it is going to
  


20   go.  We actually have a couple changes that we're looking
  


21   at on some of the other routes now, you know, to make the
  


22   service a little bit better.
  


23                 PUBLIC SPEAKER:  Did people want the
  


24   30-minute route because they wanted 30 minutes or because
  


25   it covered more area?
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 1                 MR. HARTONG:  I believe it is because it
  


 2   covered more area.  That was the choice.  We have -- when
  


 3   we started the project, we have a budget number which
  


 4   basically can do a smaller route that comes more
  


 5   frequently or a larger route that comes less frequently.
  


 6   The choice was the larger route.
  


 7                 MR. NEVAREZ:  And the reason we did that --
  


 8   Jason had a really tough time, because if you recall, we
  


 9   had -- through the preliminary meeting, we had people
  


10   actually put dots on the board or tell us their preferred
  


11   destination.  And how many, Jason, 100-and-something?
  


12   Some of them were completely --
  


13                 MR. HARTONG:  The number of destinations?
  


14                 MR. NEVAREZ:  Some of them were mail and
  


15   some of them were way --
  


16                 MR. HARTONG:  They were very far.  We had
  


17   Cardinals stadium.  We had Mayo Hospital.  We had the
  


18   airport.  We had a lot of destinations that were far
  


19   afield.
  


20                 MR. NEVAREZ:  So he plotted the route trying
  


21   to reach as many of these dots because that's where people
  


22   want to go inside and outside their neighborhood, because
  


23   that's what it's about.
  


24                 PUBLIC SPEAKER:  How many changes were made
  


25   on the existing buses now from when it started to now?
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 1                 MR. NEVAREZ:  On the Orbits?
  


 2                 PUBLIC SPEAKER:  Yeah, yes.
  


 3                 MR. HARTONG:  There has been -- let's see on
  


 4   Earth, there was one significant change and one
  


 5   medium-level change, changing from one street to another
  


 6   basically.
  


 7                 Jupiter used to be a complete circle, and
  


 8   the entire eastern half of that circle was cut and put on
  


 9   the are Mars route.
  


10                 Mars used to not come to down downtown.  It
  


11   used to just go to the library, and so that was changed to
  


12   reroute to downtown because of that Jupiter change.
  


13                 Mercury was changed just a little bit on the
  


14   sort of specific direction it travels on the east end of
  


15   the route.
  


16                 Venus is the only route I believe hasn't
  


17   been changed since it was put into place, but Venus and
  


18   Mercury were part of older -- an older neighborhood FLASH
  


19   route from 2000 -- back in 2001.  So those kind of had
  


20   a -- their ridership already established.  So those were
  


21   the easy ones in that whole planning process.
  


22                 But, yes, there has -- there has been some
  


23   pretty significant changes.
  


24                 Is there any other question?
  


25                 PUBLIC SPEAKER:  What is the major reason we
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 1   chose this route, is because it's the only one you had
  


 2   listed that went to the library Pyle Center complex.
  


 3                 MR. HARTONG:  There was actually two.  There
  


 4   was a 15-minute option that went to the library and a
  


 5   30-minute option that went to the library.
  


 6                 So it's -- I know it is a difficult choice
  


 7   because the program budget doesn't allow us to do
  


 8   everything within the planning area, but when we start a
  


 9   planning process like this, we have to have a relatively
  


10   large area because we don't know what kind of response
  


11   we're going to get from the community.
  


12                 And to be very honest, this planning area
  


13   included areas to the -- like a lot of the western areas
  


14   of the planning area, we had almost no response from.  So
  


15   that's why you don't see this route traveling in sort of
  


16   those western areas up by Arizona Mills.  Arizona Mills
  


17   was a frequently mentioned destination, but we didn't have
  


18   hardly any residents in that area that were participating.
  


19   And there was actually several up there that didn't want
  


20   the promise.
  


21                 So we didn't know that going into it.  So we
  


22   have to start with the relatively large area, and then we
  


23   kind of whittle it down based on the interest from the --
  


24   the surveys.  That's why we ask for your address on the
  


25   surveys, so that we -- we actually plot little points on
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 1   the map if you're supportive of the service, against the
  


 2   service, neutral and so forth.
  


 3                 Go ahead.
  


 4                 PUBLIC SPEAKER:  Do you have a lot of high
  


 5   school kids using the Orbit to get to the school in the
  


 6   morning?
  


 7                 MR. HARTONG:  We don't have a specific count
  


 8   of high school kids.  Observation-wise, I'd say there is a
  


 9   good number that go to both Tempe and McClintock.
  


10                 PUBLIC SPEAKER:  McClintock.
  


11                 PUBLIC SPEAKER:  And middle school too.
  


12                 PUBLIC SPEAKER:  So I mean that's kind of a
  


13   small window of a lot of kids trying to get on the bus --
  


14                 MR. HARTONG:  Yes.
  


15                 PUBLIC SPEAKER:  -- it is only going to come
  


16   one time for them, but 30 minutes later they're all --
  


17                 MR. HARTONG:  Now, this particular route,
  


18   since it doesn't start until 8 o'clock in the morning,
  


19   will not work for the students' inbound trips.
  


20                 PUBLIC SPEAKER:  Okay.
  


21                 MR. HARTONG:  We really thought that we
  


22   would hear from people that they wanted those earlier
  


23   trips for school kids, but we didn't.  The fact was that
  


24   most of the people who were responding to our surveys were
  


25   looking for more of that appointments- and leisure-type
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 1   travel rather than the commute- and school-type travel
  


 2   that we typically see on the regular bus routes.
  


 3                 So because this route won't bring the kids
  


 4   to school in the morning, we don't know -- certainly some
  


 5   may use it to get home in the afternoon, and that's going
  


 6   to definitely clog up those buses, but we don't know that
  


 7   until we could get going.
  


 8                 But, again, that's something where we can
  


 9   look at it and we can add a bus if we need to.  We have a
  


10   just done that with one of the routes -- on the Mars route
  


11   where we had a lot of school kids riding at one time,
  


12   we've added another -- an extra bus that just runs one
  


13   extra trip right at school release time to deal with that.
  


14                 PUBLIC SPEAKER:  Well, what's the other
  


15   late -- Mars and Jupiter, what -- what are their hours?
  


16   Are they like the 8:00 to 9:00 thing or --
  


17                 MR. HARTONG:  Jupiter -- all of the other
  


18   five routes go from 6:00 a.m. to 10:00 p.m. weekdays; 8:00
  


19   a.m. to 10:00 p.m. Saturdays; and 8:00 am to 7:00 p.m. on
  


20   Sundays.  Sundays they have the same frequency.  They're
  


21   all 30-minute service, and Monday through Saturday they're
  


22   15-minute service.
  


23                 Any other questions?
  


24                 MR. NEVAREZ:  Really --
  


25                 MR. HARTONG:  All right.  There's one.
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 1                 PUBLIC SPEAKER:  Mike, there are two bikes
  


 2   rails; is that correct?
  


 3                 MR. HARTONG:  Yes.
  


 4                 PUBLIC SPEAKER:  So you can bring a bike?
  


 5                 MR. HARTONG:  The buses will have a bike
  


 6   rack on the front.  When you see the bus -- the regular
  


 7   bus driving up and down the street, you'll see kind of a
  


 8   black metal rack on the front.  That's a bicycle rack.
  


 9                 So there will be racks on the Orbit buses
  


10   that are capable of holding two bicycles at a time.  If
  


11   somebody with -- if a third person with a bicycle comes
  


12   along, that person, unfortunately, we do have not have
  


13   room for their bike, so they can either secure it at the
  


14   bus stop or ride on to their destination.  But, yeah, two
  


15   is -- two is the maximum that we can -- the maximum size
  


16   bike rack that's available in the market right now.
  


17                 PUBLIC SPEAKER:  Are they currently being
  


18   used?
  


19                 MR. HARTONG:  Oh, yeah.  They're very
  


20   heavily used.
  


21                 MR. NEVAREZ:  Yeah.  Actually here in the
  


22   region, we started that program back in 1990, the Bike on
  


23   Bus -- program, and we were doing half a million boardings
  


24   within the time first year.  And we're probably doing a
  


25   million boardings regionwide.
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 1                 MR. HARTONG:  Yeah.
  


 2                 MR. NEVAREZ:  And we -- you know, after the
  


 3   first week we had them and they were full, people were
  


 4   complaining, I said, well, we didn't have them last week.
  


 5   We have them this week, and they're full too.  You can't
  


 6   win for losing sometimes.
  


 7                 And the buses will also be fully accessible,
  


 8   wheelchair-accessible.  Unfortunately, they do have lifts
  


 9   rather than being low floor, but they will be accessible,
  


10   so that's another good feature of the vehicles.
  


11                 PUBLIC SPEAKER:  What kind of fuels did you
  


12   say the buses are going to run on?
  


13                 MR. HARTONG:  Answer -- yours is the quick
  


14   answer, so I'll give you that.  They run on compressed
  


15   natural gas, and we have a few that are gasoline buses.
  


16                 I'm sorry.  What was your question?
  


17                 PUBLIC SPEAKER:  Do minors need any special
  


18   permission to use the Orbit?
  


19                 MR. HARTONG:  No, on a public transit route
  


20   we don't ask for any kind of ID or permissions.  We do
  


21   have a regional policy that children under the age of 8
  


22   need to be accompanied by a responsible adult.
  


23                 MR. NEVAREZ:  Or a responsible person
  


24   actually, I think, is the term.
  


25                 MR. HARTONG:  Responsible person.
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 1                 MR. NEVAREZ:  So they can come with an older
  


 2   brother or sister.
  


 3                 MR. HARTONG:  And, what's -- oh, the only
  


 4   time when someone would need an identification is if they
  


 5   were coming onto the regular bus or the light rail and
  


 6   they were wanting to pay the half fare, so there is a half
  


 7   fare available for people that are age 6 and under --
  


 8   under 6.  Sorry.
  


 9                 MR. NEVAREZ:  Yep.
  


10                 MR. HARTONG:  People age 65 and greater, and
  


11   people with disabilities do need to have an ID card in
  


12   order to qualify for the reduced fare.  They don't have to
  


13   have an ID if they just want to pay the regular fare
  


14   obviously.  But that's the only time when we would ask for
  


15   any kind of ID on the -- on board the bus.
  


16                 MR. NEVAREZ:  And then if you are wanting to
  


17   buy a fare to ride light rail or the bus or something, you
  


18   can get it the library.  They sell prepaid passes or what
  


19   have you there.
  


20                 So you can get a better -- a better value if
  


21   you buy an all-day pass that's four dollars to ride the
  


22   bus and the rail.  Or two dollars full fare for a one-way
  


23   trip.
  


24                 MR. HARTONG:  Yep.
  


25                 MR. NEVAREZ:  And this is going to be free,
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 1   so you don't have to worry about that.
  


 2                 MR. HARTONG:  Yes, the service is free.
  


 3                 So thank you all for coming out this
  


 4   morning.  The staff members will be here for a few extra
  


 5   minutes afterwards if have you any other questions.  And
  


 6   we will keep you posted through that website, the e-mail,
  


 7   your water bill inserts, and then we do get ready to
  


 8   launch the program, we'll be sending schedules and so
  


 9   forth out to the public.
  


10                 So thank you very much.  Have a good
  


11   weekend.
  


12                 MR. NEVAREZ:  Appreciate you.  Thank you
  


13   very much for coming.  All the public participation is
  


14   fantastic.  Thank you.
  


15                 MR. HARTONG:  Also, one more thing, if
  


16   anybody wants to make a statement to the court reporter to
  


17   have it included on the record of today's meeting, she
  


18   will up here for a couple minutes as well.  I forgot that
  


19   part.
  


20                 PUBLIC SPEAKER:  My statement is to buy the
  


21   buses now.
  


22                 Thank you.
  


23                 (The public meeting concluded at 9:49 a.m.)
  


24
  


25                            *  *  *
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            1                     P R O C E E D I N G S

            2                                         Tempe, Arizona
                                                      9/12/2015
            3                                         9:04 a.m.

            4

            5                (Mike Nevarez introduces City of Tempe staff

            6  members to the public.)

            7                (Jason Hartong begins presentation at this

            8  time.)

            9                PUBLIC SPEAKER:  Would you show exactly how

           10  the route would run?  It's -- it is clear where it would

           11  go, but it is not clear -- like, if you got on it at the

           12  library --

           13                MR. HARTONG:  Yes.

           14                PUBLIC SPEAKER:  -- where it would go in

           15  order to get where you want to go.

           16                MR. HARTONG:  Absolutely.  Let me go through

           17  that right now.

           18                PUBLIC SPEAKER:  So I would add to that

           19  question.  Like, I live in Guadalupe and Lakeshore.

           20                MR. HARTONG:  Okay.

           21                PUBLIC SPEAKER:  And if I catch it going

           22  north there, do I know it is going to library and it is

           23  not going to turn around and go all the way through the

           24  other neighborhood?

           25                MR. HARTONG:  Yeah.  Absolutely.  So the
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            1  basic answer to each of your questions is that if you're

            2  coming from the west going east or if you're coming from

            3  the east going west, either direction you're coming from,

            4  your bus will go to the library complex.

            5                PUBLIC SPEAKER:  Okay.

            6                MR. HARTONG:  And either direction then from

            7  the library complex home, you'll have a bus going from

            8  there.

            9                PUBLIC SPEAKER:  Okay.

           10                MR. HARTONG:  So does that kind of -- that

           11  kind of is the basics.

           12                As we look at the route -- we'll start on

           13  the west end today because I started on the east end the

           14  other night, so the west end is going to circle around --

           15  circle this direction in a clockwise direction around

           16  Hardy, Elliot, and Grove Parkway.  The reason it's one-way

           17  service in that area is because we just physically need to

           18  turn the bus around to get it going in the eastbound

           19  direction.

           20                In that area of course is Costco, Wal-Mart,

           21  the Dollar Store, all that good stuff up at Priest and

           22  Elliot.

           23                It will proceed down Grove Parkway to

           24  Kyrene, up north on Kyrene turning into -- via Bell De Mar

           25  turning into the Tempe Royal Estates neighborhood.  Then
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            1  go east on Guadalupe Road to Kiwanis Park, go through

            2  Kiwanis, east on Cornell where it will turn north on

            3  Rural, will go all the way in Rural to the library, then

            4  back down Rural to Lakeshore, through lake -- down

            5  Lakeshore -- south on Lakeshore through the Lakes

            6  neighborhood down by Marcos De Niza High School, where

            7  we're at now, and then go east on Guadalupe past the

            8  Trader Joe's shopping center and Fry's and such at

            9  Guadalupe and McClintock.  Then it will go into the

           10  neighborhood here on Country Club Way, kind of transition

           11  over to Kenwood, and then make this end loop again in a

           12  clockwise direction out to McClintock and Baseline.  It

           13  would be the very opposite thing coming back.

           14                So the only other areas of the route that

           15  will have travel only on one side of the street is going

           16  to be the two ends at Priest and Elliot and at McClintock

           17  and Baseline.  So everywhere else along the route, you

           18  will have two-way service.  The route will take you

           19  directly to the library without having to transfer from

           20  one bus to the next.

           21                You had a question?

           22                PUBLIC SPEAKER:  Is there only one bus doing

           23  the whole thing?  You don't have a bus on east and a bus

           24  on the west?

           25                MR. HARTONG:  That is a good question.  We
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            1  have actually -- it -- the estimate right now, it's going

            2  to be five to six total buses running this route.

            3                PUBLIC SPEAKER:  Oh.

            4                MR. HARTONG:  So basically, what we do is we

            5  know the mileage of the route.  It is a little over ten

            6  miles.  And we know that we want it to run every 30

            7  minutes.  So that is -- we put -- we kind of plug that

            8  into a calculation and come up with five to six bus

            9  estimate.

           10                PUBLIC SPEAKER:  Well, if I'm at the library

           11  and catch the bus there going south, how will I know

           12  whether it is going to turn on to Lakeshore or whether it

           13  is going to turn on to the Cornell side.

           14                MR. HARTONG:  Each of the buses has a

           15  digital sign on the front of it that will show you -- it

           16  will either say Saturn -- Saturn will be the name of the

           17  route, by the way.  Saturn West or Saturn East.

           18                PUBLIC SPEAKER:  So there's actually two

           19  routes.

           20                MR. HARTONG:  So Saturn West is going to be

           21  coming this direction.  Saturn East, of course, is going

           22  to be going towards Optimist Park.

           23                PUBLIC SPEAKER:  So you call it Saturn, but

           24  there's really two separate routes.

           25                MR. HARTONG:  It is one route with two
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            1  different directions.  It's bidirectional travel, just

            2  like we have a northbound Route 72 and southbound Route 72

            3  on Rural Road.  So they do take the same path everywhere

            4  along the route, except for, like I said, at the very end.

            5                PUBLIC SPEAKER:  So will it be 30 minutes

            6  you have to wait to go to the west and 30 minutes you'd

            7  have to wait to go to the east?

            8                MR. HARTONG:  Yes.  So the recommended

            9  route -- real quick, the change, like I said, at Baseline

           10  and McClintock extending north a little bit, and there was

           11  a slight routing change on the exact street that we're

           12  using in Tempe Royal Estates, which is the neighborhood

           13  sort of southwest of Kyrene and Guadalupe.

           14                And then the operating hours, we will

           15  operate daily 365 days a year including holidays.  Week

           16  days 8:00 am to 9:00 p.m., every 30 minutes.  Saturdays,

           17  the same 8:00 am to 9:00 p.m., every 30.  And then on

           18  Sundays and holidays, 8:00 am to 7:00 p.m., every 30

           19  minutes.

           20                So going back to your question, the

           21  routes -- so let's say you're at one point on the route,

           22  at 8 o'clock there's going to be a bus that goes by in one

           23  direction.  Then at 8:30 the next bus would go by in one

           24  direction -- that same direction.  So we wouldn't

           25  encourage to you to be outside and wait for 30 minutes.
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            1  What we'll have is a schedule that'll be printed and

            2  available on our website and through our printed brochures

            3  and so forth.  So we would want to you get out to the bus

            4  stop about five minutes before the bus is expected to show

            5  up.  We don't want you waiting 30 minutes out there.

            6                Question, go ahead.

            7                PUBLIC SPEAKER:  Sorry if I missed this, but

            8  how long will it take to go it from one end of the route

            9  to the other?

           10                MR. HARTONG:  This -- it will take

           11  approximately an hour.  We have not completely penciled

           12  out that schedule yet.  It will be about an hour if you

           13  were to go all the way from Baseline and McClintock to

           14  Priest and Elliot.

           15                This -- this portion of the route going up

           16  to the library is about three-quarters of a mile in each

           17  direction.  So that takes quite a while.  And then just

           18  because we're mostly on neighborhood streets, we're going

           19  at a fairly slow speed, so it will take a while to get

           20  there.

           21                We do have -- on the Valley Metro website,

           22  we do have a trip planner where you can put in your origin

           23  and destination of your journey and it will give you the

           24  fastest way, it will give you the cheapest way, and it

           25  will give you the way with the least amount of walking, so
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            1  you can -- you can pick each.

            2                So there is -- with that hour travel time,

            3  there is faster ways to travel on our bus network in this

            4  area, but they're on the regular bus routes.  So that's

            5  sort of the sacrifice between, you know, waiting for the

            6  free Orbit that's in your neighborhood versus using a

            7  Route 77, for example, on Baseline Road.  77 is going to

            8  span the distance from McClintock to Priest in about 6 or

            9  7 minutes, where it is going to take quite a lot longer on

           10  an Orbit route, because it is very circuitous.

           11                Go ahead.

           12                PUBLIC SPEAKER:  So what is the connection

           13  to the light rail, then?  You would have -- would that be

           14  on the website too where it would tell you exactly you

           15  have to get to this bus route and then it --

           16                MR. HARTONG:  Yes.  Absolutely.  And it

           17  would depend on where along the light rail line you want

           18  to go.  The system is going to tell you the fastest or

           19  best way to do it.  But that might involve one route if

           20  you're going towards Mesa; a different route if you're

           21  going towards Phoenix, for example.

           22                PUBLIC SPEAKER:  So with this, it would be

           23  in connection to a bus route and then connecting light

           24  rail.  You can't get directly from here to light rail,

           25  right?
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            1                MR. HARTONG:  Not on this route, no.

            2                PUBLIC SPEAKER:  You can connect on Orbit at

            3  Pyle or --

            4                MR. HARTONG:  You could, yes, potentially

            5  you could take this route to the library, connect to the

            6  Orbit Jupiter, which goes to the Tempe Transportation

            7  Center, and then get on light rail.

            8                PUBLIC SPEAKER:  Okay.

            9                MR. HARTONG:  The important thing to know,

           10  though, is that when you're getting on light rail, you're

           11  paying a fare that is the same fare, and it is an

           12  interchangeable fare with the business routes.

           13                So if you were coming -- for example, let's

           14  say you're coming from the area of Rural and Cornell, it

           15  would be much faster for you to go out to a Route 72 bus

           16  and use that to go up to the transit center, rather than

           17  you know circulating through here up to the library and

           18  then circulating through other neighbors on Orbit Jupiter.

           19                PUBLIC SPEAKER:  Yeah.  Bus 62 along

           20  Guadalupe just goes up Hardy, and it goes right into the

           21  transportation center and --

           22                MR. HARTONG:  That's correct.

           23                PUBLIC SPEAKER:  -- and for two bucks, why,

           24  you can get a ticket and ride the bus and the light rail.

           25                MR. HARTONG:  Absolutely.  So what we --
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            1  what we hope that people do is use the Orbit to get to

            2  other parts of the bus system, rather than trying to

            3  completely ride on the Orbit, because Orbit, since it is a

            4  neighborhood service, it is rather slow.  And, you know,

            5  some people will sacrifice the time because it is free to

            6  ride.  But others, if you're in more of a hurray, if you

            7  don't want to spend that much time on the bus, it is

            8  usually much faster to take the bus route that is an

            9  arterial street because those buses are moving, you know,

           10  40 miles an hour or whatever, whereas an Orbit is limited

           11  because of the neighborhood speeds.

           12                There was a question over here.

           13                PUBLIC SPEAKER:  I assume that there will be

           14  set stops on this route as well as flag stops.

           15                MR. HARTONG:  That is correct.  That's

           16  another very good question.  Typically, in the

           17  neighborhood areas, we will have flag stops, meaning that

           18  you stand out at the end of the street along the path of

           19  Orbit, wave the driver down, the driver will stop and pick

           20  you up.

           21                And then when you're getting off, as the bus

           22  is approaching your street or your area where you need to

           23  get off, you'll just tell the driver I need to get off,

           24  you know, up at that corner.

           25                When it is on arterial streets, which this
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            1  does spend some time on arterials like Guadalupe, Rural,

            2  the bus will use only the regular bus stops that are along

            3  those streets.  So the bus stops that you see today will

            4  be used by Orbit on the arterials.  The reason that we do

            5  is just for safety's sake.  We can't just be stopping

            6  everywhere on arterial streets.

            7                Any other questions about the route itself?

            8                No?

            9                Okay.  Very good.

           10                So we went through the operating hours and

           11  all that good stuff.

           12                The approval -- I heard the word "when" out

           13  of my ear.  Very good transition, whoever said that.

           14                So we're right here at the phase three

           15  community meeting.  And the next step that we're going to

           16  do is go to the Transportation Commission meeting, which

           17  is in November.  So we have the feedback from this round

           18  three, this phase three, we have to have that back by

           19  September 28th.  Then we have October to get ready for our

           20  Transportation Commission, where we basically need to take

           21  them a complete package that includes all of the public

           22  input that we have received, the routing recommendations

           23  and the reasoning behind the routing recommendations.

           24                So once we have input from the

           25  Transportation Commission, the next step is the
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            1  December 3rd city council meeting where we would have a

            2  final approval -- ideally, have a final approval to move

            3  forward with the program.

            4                Now, either of those steps, either the

            5  Transportation Commission or the council, could

            6  potentially ask us for additional work or additional

            7  changes, which might push the decision date out a little

            8  bit, but by that time we'll typically know if they

            9  generally agree with the program or generally disagree

           10  with the program.  Both of those are open public meetings,

           11  and they will be posted on our city's website, the

           12  information with the agenda and the time and location of

           13  those meetings.

           14                So if it is approved, in January, we go out

           15  to purchase the vehicles that we would need to drive this

           16  route with.  Because of the time line associated with

           17  purchasing those vehicles, we believe that we can do an

           18  April or October of 2017 route implementation.  Now, I

           19  know that is a very long time out.  That is just

           20  unfortunately the state of the bus industry.  When we

           21  order buses, we are at 12 to 18 months' delivery time

           22  minimum.  So we have to -- we have to create a plan that

           23  ensures that we will actually have the vehicles here to do

           24  the route on time.

           25                I will bring up, since this is such a long
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            1  implementation date and since what we've heard throughout

            2  these meetings that people do have mobility concerns now

            3  and there's lot of folks that feel that, you know, in a

            4  few years you may not wish to drive or your friends or

            5  neighbors may not wish to drive anymore.  So I did want to

            6  make you all aware that the City and Valley Metro have a

            7  number of programs for seniors and people with

            8  disabilities that can give you more customized

            9  transportation options rather than just taking the bus or

           10  the train.

           11                So there's a paper up on the registration

           12  desk that Laura can give you that has all the information

           13  from our right choice program, our Dial-A-Ride program,

           14  reduced fare programs and so forth, and there's phone

           15  numbers and websites where you can get more information.

           16                Go ahead.

           17                PUBLIC SPEAKER:  I would just like to add

           18  something.  I moved to Tempe in August of 1996, and I

           19  voted for the half a penny tax in November of 1996,

           20  thinking, gee, when I get old, you know, I can take this

           21  Orbit thing.  So that's been 19 years.

           22                Now, this paper is from 2007 when you were

           23  having meetings to do this, and then we had the recession.

           24                So now we have until 2007 so that will be 21

           25  years I have been paying a half a penny.
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            1                MR. HARTONG:  Absolutely.

            2                PUBLIC SPEAKER:  And I hope that's the last

            3  date you're going to come up with.

            4                MR. HARTONG:  I do too.  I absolutely agree.

            5                PUBLIC SPEAKER:  Because I'm literally --

            6  it's been -- it's been -- it will be 21 years --

            7                MR. HARTONG:  Yeah.

            8                PUBLIC SPEAKER:  -- been paying for and not

            9  getting it, and I understand that --

           10                MR. HARTONG:  Just to clarify it is not --

           11  it is not an Orbit tax.  It is a transportation tax.

           12                PUBLIC SPEAKER:  Right.

           13                MR. HARTONG:  So it goes for a variety of

           14  projects.

           15                PUBLIC SPEAKER:  Yeah.

           16                MR. HARTONG:  This is an important project

           17  to you; I understand that.

           18                This is the implementation date that we have

           19  at this point, and I know that you've been waiting for a

           20  very long time for this service.

           21                As I said, we have a lot of other programs

           22  in the realm of helping with transportation needs that

           23  you're welcome to look into.

           24                PUBLIC SPEAKER:  Well, with the point --

           25  part of my point too is that I know our population density
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            1  isn't as great south of Baseline, but all the other Orbits

            2  have been up and functioning for many, many years.

            3                MR. HARTONG:  Yes, they have.  The 2007

            4  planning effort -- 2007 is when the other Orbit routes --

            5  2007 and '8 is when the other Orbit routes started, and we

            6  had started a planning process for this area in that same

            7  time frame 2007, 2008 --

            8                PUBLIC SPEAKER:  Right.

            9                MR. HARTONG:  -- after those others had been

           10  implemented.

           11                It became very clear with the recession that

           12  if we started operating another route, that we would have

           13  even more to cut in general because of the operating cost

           14  of that, so that's why that wasn't started.  And I

           15  completely understand your point.  Unfortunately, there's

           16  not anything that can be done to turn back the clock on

           17  that.

           18                PUBLIC SPEAKER:  No, I know.  I just want it

           19  part of the record that South Tempe has been waiting a

           20  long time for this.

           21                MR. HARTONG:  Absolutely, I completely

           22  agree.

           23                PUBLIC SPEAKER:  You've got to recognize,

           24  we're stepchildren that live south of the freeway.

           25                MR. HARTONG:  All of the city's important
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            1  and -- the way that --

            2                PUBLIC SPEAKER:  Really.

            3                MR. HARTONG:  -- the way that this program

            4  has rolled out, again, like I said, we were moving south

            5  and there was just an insurmountable financial obstacle at

            6  that time.

            7                PUBLIC SPEAKER:  I understand that.

            8                MR. HARTONG:  So this is -- this is the best

            9  I can say at this point in time.  And, like I said -- for

           10  the -- you know, I keep repeating this, but I do -- I do

           11  understand the frustration, and we had a lot of

           12  frustration as well back in '07, because we were -- we

           13  were just blazing forward and we had a great program with

           14  a lot of community involvement.  And now I think it is

           15  actually a little bit easier throughout this process

           16  because the other routes have been so successful.

           17                And truly the success of the other routes

           18  has pushed us to move and create more routes.

           19                So go ahead.

           20                PUBLIC SPEAKER:  How many years did it take

           21  to get the first route going?

           22                MR. HARTONG:  You mean from like the

           23  meetings until it was implemented?

           24                PUBLIC SPEAKER:  Right.

           25                MR. HARTONG:  It was around a year, I think.
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            1                PUBLIC SPEAKER:  That's all?

            2                MR. HARTONG:  Yeah.

            3                PUBLIC SPEAKER:  Yeah.  This is longer.

            4                MR. HARTONG:  Yeah, this is longer.  In that

            5  particular instance, we were purchasing buses ahead of

            6  time for something that could have had the plug pulled on

            7  it, which was a very dangerous territory.  We can't do

            8  that anymore.  Basically we had already agreements to

            9  purchase the buses in place before we even started the

           10  public process, knowing relatively how many we were going

           11  to need.

           12                PUBLIC SPEAKER:  Wow.

           13                MR. HARTONG:  We adjusted that number by a

           14  little bit.  But we did actually, that first time around,

           15  end up buying more buses than what we needed, and we had

           16  to kind of equalize the mileage for those and eventually

           17  sold them.

           18                Go ahead.

           19                PUBLIC SPEAKER:  The only thing that upsets

           20  me on this thing is if program is approved.

           21                MR. HARTONG:  Yes.

           22                PUBLIC SPEAKER:  What do you mean "if"?

           23                MR. HARTONG:  The program --

           24                PUBLIC SPEAKER:  Isn't it when?

           25                MR. HARTONG:  The program does have to be
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            1  approved by the city council --

            2                PUBLIC SPEAKER:  Right.

            3                MR. HARTONG:  -- in order to move forward.

            4  We do not anticipate any roadblocks in that happening.

            5                PUBLIC SPEAKER:  Thank you.

            6                MR. HARTONG:  But it could.  There is --

            7  there's -- like I said, there's the Transportation

            8  Commission meeting is next.  The Transportation Commission

            9  is a "recommendation" body, basically, to the council.  It

           10  is composed of 15 -- well, there's 15 positions on that

           11  commission.  There is 14 people.  There's one vacancy

           12  right now, by the way, if anyone is interested on the

           13  Transportation Commission.  That's a citizens group that

           14  makes recommendations for all of our transportation

           15  programs and passes on their approval or concerns or

           16  whatever passes that along to the council members so they

           17  can get an idea of what the -- what the community is

           18  feeling about a particular project.

           19                MR. NEVAREZ:  Jason --

           20                MR. HARTONG:  Go -- yes.

           21                MR. NEVAREZ:  -- and just -- and just to let

           22  you know, the council is fully behind this.  As a matter

           23  of law, we were operating proceeding at their direction

           24  because they wanted us to explore this.

           25                What we have to get their permission is to
�

                                                                       20






            1  fund the project and fund the vehicles.  Once they give us

            2  the approval, we can start on the procurement for the

            3  vehicles.  So that's why we want to get this thing --

            4  they're really behind this.  They know South Tempe has

            5  been wanting this for a long time.  They feel bad about

            6  it, just like -- you know, we've talked to you a number of

            7  times and, believe us, we know that this is long overdue.

            8                So we are going to council.  We consider it

            9  really a formality, and we want to get this thing moving

           10  as quickly as we can.  The vehicles we're buying are

           11  different than the last time.  These are compressed

           12  natural gas or alternative fuel vehicles, so they do take

           13  a little more time in their production as well, so that's

           14  one of the concerns.

           15                But we're very confident we're going to get

           16  this through council.  We want to get the vehicles, start

           17  service out here, and then start hopefully the planning

           18  process again.

           19                PUBLIC SPEAKER:  It is still going to be a

           20  year and a half:  2017.

           21                MR. NEVAREZ:  No, we understand that, and

           22  that's why we --

           23                MR. HARTONG:  It is.

           24                PUBLIC SPEAKER:  Why can't they order them

           25  now?
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            1                MR. NEVAREZ:  We're -- we're as pained by

            2  this as anyone else, because we heard this not only from

            3  you, from the entire community about the services and

            4  sometimes you guys being left behind, but we're making an

            5  honest effort to get it done as quickly as we can.

            6                MR. HARTONG:  Correct.

            7                So I've got up on the screen now just

            8  another -- one quick -- one more reminder, comments due in

            9  by September 28th.  Our website is listed.  Also the

           10  contact information for Mike, myself, and for our

           11  community involvement liaison, who is Shauna Warner, who

           12  is not with us right today, and also information on how to

           13  contact the mayor and council members.

           14                So with that said, there is those documents

           15  that have all of the transportation options for people age

           16  65-plus and with -- people with disabilities are at the

           17  table.

           18                And I'd like to go ahead and answer whatever

           19  questions there are remaining.  There's a hand over here.

           20  Go ahead.

           21                PUBLIC SPEAKER:  Yeah.  You know, so I mean,

           22  I think this is a really great plan, but it is a very long

           23  plan, an hour-long drive.

           24                MR. HARTONG:  Yes.

           25                PUBLIC SPEAKER:  And having this a half an
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            1  hour between pickup times.

            2                How often will this route be reviewed and

            3  could it ever possibly be changed --

            4                MR. HARTONG:  Yeah.  Absolutely.  That --

            5                PUBLIC SPEAKER:  -- you know, if we don't

            6  see ridership interest?

            7                MR. HARTONG:  That's a great question.  We

            8  will review it probably starting around the sixth-month

            9  mark of operation.  That's when we will have a fair amount

           10  of data to look at the ridership and where it is coming

           11  from, and also to look at the continuing feedback that we

           12  get from the community.  So we have lots of feedback

           13  mechanisms, both by calling our 311, the City's 311

           14  number, or by contacting Valley Metro's customer service,

           15  which is the primary way that we get feedback from our

           16  customers.  So if the route's very popular, we might see

           17  overcrowding, which is something that we'll have to

           18  address.  If the route is popular in some areas but not in

           19  others, then we'll have to look at potentially if we could

           20  reroute.  And in that case, if we do look at making

           21  changes to the route, we would come out and do public

           22  meetings again.  We would steal some more of your time

           23  from you.

           24                PUBLIC SPEAKER:  Yeah, okay.

           25                MR. HARTONG:  Yeah, so it is evaluated.  We
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            1  typically give any route at least two years before we

            2  make -- to mature and gain its ridership before we make

            3  any gigantic changes, but we'll start the review process,

            4  like I said, around the 6-month mark.

            5                PUBLIC SPEAKER:  Okay.

            6                MR. HARTONG:  Any other questions?

            7                PUBLIC SPEAKER:  Just to put this in

            8  perspective -- and I don't know; that's why I'm asking

            9  you.  Like Jupiter or some of the other ones north, do

           10  they run every 30 minutes?

           11                MR. HARTONG:  They run every 15.

           12                PUBLIC SPEAKER:  Okay.

           13                MR. HARTONG:  So the route that was in the

           14  phase two, there were four route options presented here.

           15                PUBLIC SPEAKER:  Right.

           16                MR. HARTONG:  Two that had 15-minute service

           17  and two that had 30-minute service.  And the -- one of the

           18  options that had the 30-minute service was the more

           19  preferred option.  So that's why we're moving forward with

           20  that plan.

           21                But as I talked about this in the meeting on

           22  Wednesday night, if there is a strong demand for the route

           23  and if there is, you know, overcrowding situations or

           24  other issues where we're not able to accommodate everyone

           25  with the 30-minute service, then we can go back and
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            1  attempt to find other funding sources to up that service,

            2  even if it is just during, like, the peak rush-hour times

            3  or something like that.

            4                PUBLIC SPEAKER:  So if this got crowded in

            5  2019, you might add another -- changes.

            6                MR. HARTONG:  Absolutely.  We have the

            7  ability to do that as it evolves.  Of the Orbit routes,

            8  there's five Orbit routes right now.  Four of them had had

            9  changes since they were implemented.  Three of those have

           10  been major restructures since they were implemented, where

           11  like half the route was taken and put on a different route

           12  or something.

           13                So this is an evolving program.  And the

           14  community's needs are going to change.  There may be an

           15  apartment complex that gets built somewhere that has a big

           16  demand that we may want to route next to.  So, yeah, this

           17  is an evolving program, and we do keep an eye on the

           18  customer feedback and of some of the overall performance

           19  of the route to make decisions about where it is going to

           20  go.  We actually have a couple changes that we're looking

           21  at on some of the other routes now, you know, to make the

           22  service a little bit better.

           23                PUBLIC SPEAKER:  Did people want the

           24  30-minute route because they wanted 30 minutes or because

           25  it covered more area?
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            1                MR. HARTONG:  I believe it is because it

            2  covered more area.  That was the choice.  We have -- when

            3  we started the project, we have a budget number which

            4  basically can do a smaller route that comes more

            5  frequently or a larger route that comes less frequently.

            6  The choice was the larger route.

            7                MR. NEVAREZ:  And the reason we did that --

            8  Jason had a really tough time, because if you recall, we

            9  had -- through the preliminary meeting, we had people

           10  actually put dots on the board or tell us their preferred

           11  destination.  And how many, Jason, 100-and-something?

           12  Some of them were completely --

           13                MR. HARTONG:  The number of destinations?

           14                MR. NEVAREZ:  Some of them were mail and

           15  some of them were way --

           16                MR. HARTONG:  They were very far.  We had

           17  Cardinals stadium.  We had Mayo Hospital.  We had the

           18  airport.  We had a lot of destinations that were far

           19  afield.

           20                MR. NEVAREZ:  So he plotted the route trying

           21  to reach as many of these dots because that's where people

           22  want to go inside and outside their neighborhood, because

           23  that's what it's about.

           24                PUBLIC SPEAKER:  How many changes were made

           25  on the existing buses now from when it started to now?
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            1                MR. NEVAREZ:  On the Orbits?

            2                PUBLIC SPEAKER:  Yeah, yes.

            3                MR. HARTONG:  There has been -- let's see on

            4  Earth, there was one significant change and one

            5  medium-level change, changing from one street to another

            6  basically.

            7                Jupiter used to be a complete circle, and

            8  the entire eastern half of that circle was cut and put on

            9  the are Mars route.

           10                Mars used to not come to down downtown.  It

           11  used to just go to the library, and so that was changed to

           12  reroute to downtown because of that Jupiter change.

           13                Mercury was changed just a little bit on the

           14  sort of specific direction it travels on the east end of

           15  the route.

           16                Venus is the only route I believe hasn't

           17  been changed since it was put into place, but Venus and

           18  Mercury were part of older -- an older neighborhood FLASH

           19  route from 2000 -- back in 2001.  So those kind of had

           20  a -- their ridership already established.  So those were

           21  the easy ones in that whole planning process.

           22                But, yes, there has -- there has been some

           23  pretty significant changes.

           24                Is there any other question?

           25                PUBLIC SPEAKER:  What is the major reason we
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            1  chose this route, is because it's the only one you had

            2  listed that went to the library Pyle Center complex.

            3                MR. HARTONG:  There was actually two.  There

            4  was a 15-minute option that went to the library and a

            5  30-minute option that went to the library.

            6                So it's -- I know it is a difficult choice

            7  because the program budget doesn't allow us to do

            8  everything within the planning area, but when we start a

            9  planning process like this, we have to have a relatively

           10  large area because we don't know what kind of response

           11  we're going to get from the community.

           12                And to be very honest, this planning area

           13  included areas to the -- like a lot of the western areas

           14  of the planning area, we had almost no response from.  So

           15  that's why you don't see this route traveling in sort of

           16  those western areas up by Arizona Mills.  Arizona Mills

           17  was a frequently mentioned destination, but we didn't have

           18  hardly any residents in that area that were participating.

           19  And there was actually several up there that didn't want

           20  the promise.

           21                So we didn't know that going into it.  So we

           22  have to start with the relatively large area, and then we

           23  kind of whittle it down based on the interest from the --

           24  the surveys.  That's why we ask for your address on the

           25  surveys, so that we -- we actually plot little points on
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            1  the map if you're supportive of the service, against the

            2  service, neutral and so forth.

            3                Go ahead.

            4                PUBLIC SPEAKER:  Do you have a lot of high

            5  school kids using the Orbit to get to the school in the

            6  morning?

            7                MR. HARTONG:  We don't have a specific count

            8  of high school kids.  Observation-wise, I'd say there is a

            9  good number that go to both Tempe and McClintock.

           10                PUBLIC SPEAKER:  McClintock.

           11                PUBLIC SPEAKER:  And middle school too.

           12                PUBLIC SPEAKER:  So I mean that's kind of a

           13  small window of a lot of kids trying to get on the bus --

           14                MR. HARTONG:  Yes.

           15                PUBLIC SPEAKER:  -- it is only going to come

           16  one time for them, but 30 minutes later they're all --

           17                MR. HARTONG:  Now, this particular route,

           18  since it doesn't start until 8 o'clock in the morning,

           19  will not work for the students' inbound trips.

           20                PUBLIC SPEAKER:  Okay.

           21                MR. HARTONG:  We really thought that we

           22  would hear from people that they wanted those earlier

           23  trips for school kids, but we didn't.  The fact was that

           24  most of the people who were responding to our surveys were

           25  looking for more of that appointments- and leisure-type
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            1  travel rather than the commute- and school-type travel

            2  that we typically see on the regular bus routes.

            3                So because this route won't bring the kids

            4  to school in the morning, we don't know -- certainly some

            5  may use it to get home in the afternoon, and that's going

            6  to definitely clog up those buses, but we don't know that

            7  until we could get going.

            8                But, again, that's something where we can

            9  look at it and we can add a bus if we need to.  We have a

           10  just done that with one of the routes -- on the Mars route

           11  where we had a lot of school kids riding at one time,

           12  we've added another -- an extra bus that just runs one

           13  extra trip right at school release time to deal with that.

           14                PUBLIC SPEAKER:  Well, what's the other

           15  late -- Mars and Jupiter, what -- what are their hours?

           16  Are they like the 8:00 to 9:00 thing or --

           17                MR. HARTONG:  Jupiter -- all of the other

           18  five routes go from 6:00 a.m. to 10:00 p.m. weekdays; 8:00

           19  a.m. to 10:00 p.m. Saturdays; and 8:00 am to 7:00 p.m. on

           20  Sundays.  Sundays they have the same frequency.  They're

           21  all 30-minute service, and Monday through Saturday they're

           22  15-minute service.

           23                Any other questions?

           24                MR. NEVAREZ:  Really --

           25                MR. HARTONG:  All right.  There's one.
�

                                                                       30






            1                PUBLIC SPEAKER:  Mike, there are two bikes

            2  rails; is that correct?

            3                MR. HARTONG:  Yes.

            4                PUBLIC SPEAKER:  So you can bring a bike?

            5                MR. HARTONG:  The buses will have a bike

            6  rack on the front.  When you see the bus -- the regular

            7  bus driving up and down the street, you'll see kind of a

            8  black metal rack on the front.  That's a bicycle rack.

            9                So there will be racks on the Orbit buses

           10  that are capable of holding two bicycles at a time.  If

           11  somebody with -- if a third person with a bicycle comes

           12  along, that person, unfortunately, we do have not have

           13  room for their bike, so they can either secure it at the

           14  bus stop or ride on to their destination.  But, yeah, two

           15  is -- two is the maximum that we can -- the maximum size

           16  bike rack that's available in the market right now.

           17                PUBLIC SPEAKER:  Are they currently being

           18  used?

           19                MR. HARTONG:  Oh, yeah.  They're very

           20  heavily used.

           21                MR. NEVAREZ:  Yeah.  Actually here in the

           22  region, we started that program back in 1990, the Bike on

           23  Bus -- program, and we were doing half a million boardings

           24  within the time first year.  And we're probably doing a

           25  million boardings regionwide.
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            1                MR. HARTONG:  Yeah.

            2                MR. NEVAREZ:  And we -- you know, after the

            3  first week we had them and they were full, people were

            4  complaining, I said, well, we didn't have them last week.

            5  We have them this week, and they're full too.  You can't

            6  win for losing sometimes.

            7                And the buses will also be fully accessible,

            8  wheelchair-accessible.  Unfortunately, they do have lifts

            9  rather than being low floor, but they will be accessible,

           10  so that's another good feature of the vehicles.

           11                PUBLIC SPEAKER:  What kind of fuels did you

           12  say the buses are going to run on?

           13                MR. HARTONG:  Answer -- yours is the quick

           14  answer, so I'll give you that.  They run on compressed

           15  natural gas, and we have a few that are gasoline buses.

           16                I'm sorry.  What was your question?

           17                PUBLIC SPEAKER:  Do minors need any special

           18  permission to use the Orbit?

           19                MR. HARTONG:  No, on a public transit route

           20  we don't ask for any kind of ID or permissions.  We do

           21  have a regional policy that children under the age of 8

           22  need to be accompanied by a responsible adult.

           23                MR. NEVAREZ:  Or a responsible person

           24  actually, I think, is the term.

           25                MR. HARTONG:  Responsible person.
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            1                MR. NEVAREZ:  So they can come with an older

            2  brother or sister.

            3                MR. HARTONG:  And, what's -- oh, the only

            4  time when someone would need an identification is if they

            5  were coming onto the regular bus or the light rail and

            6  they were wanting to pay the half fare, so there is a half

            7  fare available for people that are age 6 and under --

            8  under 6.  Sorry.

            9                MR. NEVAREZ:  Yep.

           10                MR. HARTONG:  People age 65 and greater, and

           11  people with disabilities do need to have an ID card in

           12  order to qualify for the reduced fare.  They don't have to

           13  have an ID if they just want to pay the regular fare

           14  obviously.  But that's the only time when we would ask for

           15  any kind of ID on the -- on board the bus.

           16                MR. NEVAREZ:  And then if you are wanting to

           17  buy a fare to ride light rail or the bus or something, you

           18  can get it the library.  They sell prepaid passes or what

           19  have you there.

           20                So you can get a better -- a better value if

           21  you buy an all-day pass that's four dollars to ride the

           22  bus and the rail.  Or two dollars full fare for a one-way

           23  trip.

           24                MR. HARTONG:  Yep.

           25                MR. NEVAREZ:  And this is going to be free,
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            1  so you don't have to worry about that.

            2                MR. HARTONG:  Yes, the service is free.

            3                So thank you all for coming out this

            4  morning.  The staff members will be here for a few extra

            5  minutes afterwards if have you any other questions.  And

            6  we will keep you posted through that website, the e-mail,

            7  your water bill inserts, and then we do get ready to

            8  launch the program, we'll be sending schedules and so

            9  forth out to the public.

           10                So thank you very much.  Have a good

           11  weekend.

           12                MR. NEVAREZ:  Appreciate you.  Thank you

           13  very much for coming.  All the public participation is

           14  fantastic.  Thank you.

           15                MR. HARTONG:  Also, one more thing, if

           16  anybody wants to make a statement to the court reporter to

           17  have it included on the record of today's meeting, she

           18  will up here for a couple minutes as well.  I forgot that

           19  part.

           20                PUBLIC SPEAKER:  My statement is to buy the

           21  buses now.

           22                Thank you.

           23                (The public meeting concluded at 9:49 a.m.)

           24

           25                           *  *  *
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